Music Studio

About the company…  recording studio in Hollywood

Information System….  Calculates & tracks royalty payments

Business problem they’re solving…  Avoid lawsuits; accurate info to make sure musicians get paid

Result… 
$10 million in debt and still not finished ($3 million over budget)

Executive in charge is replaced

Mistakes they made:

Business/Management:

No business sponsor

Too many stakeholders

Designer created the system he thought was best, not what the stakeholders wanted; designer’s ego made him think he could do this without much input

Culture in business was negative, so hard to get things accomplished

Budget and timeframe estimates for project were not realistic

When things started going wrong, no one felt comfortable raising the red flag—stop and evaluate (what’s going well & what do we need to fix)

Executive in charge did not have the necessary experience
Technical:

California Pharmaceutical
Company…  Develops (legal) drugs

Information System…  Global knowledge-sharing system

Business problem they’re solving…  Cut the 8-year drug development cycle in half; cut research costs

Results:

8 months late

$1 million over budget

Lacked full functionality

I.T. and business are now at odds with each other

Mistakes:

Business/Management:
Time and materials costing--- this is ok but they didn’t control scope/feature creep
Didn’t investigate the infrastructure to study the effect of this new software system

No single person was accountable for the project

Two groups were working on this software—in house I.T. department and consulting firm.  This is common, but in this case, no one person was the head over both.
Testing of software was not good

Technical:

Not designed to run over a WAN – didn’t test the network end to end

Manufacturer of Forestry products

System:  integrate all the different accounting systems into one (ERP)
Problem:  12 divisions, each using their own back office accounting system

Result:

System rejected by the different divisions
Lost $120 million

One division kept the system

Mistakes:

Business/Management:
Didn’t phase in this huge new system (implemented it too quickly)

Thought it was a good idea in the beginning but did not realize how much it would affect all the divisions (the massive changes needed)

Too many consultants that did their own thing

Top executives of each division were overwhelmed with the technical details and this scared them

Sent underlings to the important meetings

Technical:
Chose the software tool before they understood the problem
