Who… Music Studio

Information System…  Track and calculate payments to the performers

Business Problem the system is addressing…  Avoid lawsuits and create a more efficient way to make payments

Results:
Exceeded budget by $3 million and project still under development

Executive in charge was replaced

Mistakes:
Management/Business:
They didn’t stop the project and evaluate it when things started going downhill
CIO neglected infrastructure planning

Individuals butted heads with little effective team work

Designer of software had too much control – he was given free reign
Too many stakeholders wanted to be involved in the project
No business sponsor

Executive in change did not have the experience to lead the project

Completion time and cost of project were not accurate (unrealistic)
People couldn’t have frank and open discussions with each other 

No one took the authority to make decisions
Technology:
California Pharmaceutical
General info:  pharmaceutical company that develops new drugs

Information System:  Global knowledge sharing

Business problem:  Cut the time and cost of bringing drugs to the market

Outcome:

Over budget by $1 million

8 months late

Lacked the functionality they wanted -- unusable

Mistakes:

Technology:

Wasn’t designed to run over a WAN
Business/Management:

Left out the infrastructure group to do the infrastructure evaluation in the beginning of the project
Two project managers (one in-house I.T. and the other was the contractor) but no one person over both groups

Consultants took advantage of T & M… drew out the process and added new features; project wasn’t managed well and scope wasn’t well defined
