Mgmt 491

Semester Case

Ski Country Sports

Ski Country Sports is located on Merrimon Avenue in Asheville, North Carolina.  It has been operating for 12 years, 2 years in their new location and 10 years in their old location nearby.  The owners, Craig and Jim, have a total of 38 years experience in the industry.  They own 4 other stores, in Charlotte, Winston-Salem, Boone, and Banner Elk.  Two of these have the name Ski Country while the two others were bought out under other names. However, this case applies only to what happens at their Asheville store.

Their inventory emphasizes both summer and winter sports, each during the appropriate time of the year.  Items include, but are not limited to: skies, boots, snowboards, bikes, clothing, accessories, shoes, etc.

During the semester, you will consider five case segments for this case.  The topics will be as follows:

1)  marketing/advertising/promotion

2)  hiring and customer service

3)  inventory/purchasing

4)  cash flow

5)  technology

Keep in mind that the goal in each case segment is not to discover exactly what Ski Country Sports does.  Instead, your goal is to make creative, yet realistic recommendations and to present these in a professionally-written document (and presentation, when applicable).

