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A selection from the pattern drafts at http://www.xp123.com/oopsla03
Bubble Wrap considers how people use language to make it safer to talk. Backward- and Forward-Looking Structure looks at how a structured reflective session can look both ways. Reframing is another language tool; it considers how to turn talk into action.

* * *

Bubble Wrap


[picture of a glass wrapped in bubble wrap]

If an issue is sensitive enough, saying, “I’m concerned about this issue” (even anonymously) can feel risky.

So,

Wrap the concern in “bubble wrap”: instead of “What concerns do you have?,” ask “What concerns do you think people on your team have?” or even, “What concerns do you think people on a similar project might have?”

This notion (though not the name) is borrowed from sociolinguistics.

Related Patterns: Bubble Wrap focuses on turning fear into talk. Reframing is related; it focuses on turning talk into action. 

* * * 

Backward- and Forward-Looking Structure
[picture of Janus, or (]

Some things have gone well, others poorly. Some problems are temporary, others last longer. Talk alone doesn’t change things. People may not agree on what has happened, much less what should happen.
So,

Use a framework that looks both backward (to what happened) and forward (to what we intend to do in the future).

Example: The SAMOLE framework asks people to suggest things that the team should keep doing the SAme, things the team should do MOre of, and things the team should do LEss of.

Example: The PMI framework (deBono) asks people to consider what is Plus, Minus, or Interesting.

Example: The WW/NI framework asks people to consider what Works Well and what Needs Improvement. (This may be augmented with explicit “Resolutions” for how to act in the future.)

Example: The WW/DD framework asks people what Worked Well and what they would like to Do Differently. (This is sometimes known as the Plus-Delta framework.)

Related Patterns: Be aware of issues around the need for a Safe Space, and the effects of Language. Help the team turn talk into Action.

* * * 

Reframing

[picture of building bricks]

People omit subjects and objects in their sentences, making hidden assumptions. People ignore their own power and wait for others to do things. People mistake wishes for needs. 

So,

Recognize when this is a problem, deconstruct what is said, and re-frame it into a statement that is active and under control of the speaker.

Much like turning a passive sentence into an active one, Reframing turns a comment about the state of something into a request for action (of oneself or of others).

Example: “Management ought to provide snacks.” Is this because the team wants snacks, or wants a demonstration that management cares? If it’s the former, people could start bringing snacks in and try to create a trend.

Example: “Somebody ought to make sure it works before QA gets it.” This is much more powerful, when turned into an explicit request, “Developers, for each story would you add an explicit task to double-check that it works before marking the story done?”

Related Patterns: It’s important that a team control the Team’s Own Rules; Reframing can put an action back into the team’s sphere of control or sphere of influence.  Reframing can help a team create SMART Goals. It’s the opposite of Bubble Wrap; that pattern hides who’s acting, while Reframing often exposes it.
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