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Yes, all those retros we experienced were great!

1. Collaboration

2. People really were going to do something different and it all came about in such a short time.

3. Created team spirit.

4. Repair damage.

5. Celebrated accomplishments.

6. Focused on opportunities.

7. Developed joint responsibility for the project.

8. Individuals discovered how valuable they were.

9. It changed the whole company.

10. We saw the whole context for the project.

11. Elders told stories to newcomers.

12. Stabilize team values and working habits.

13. Detected/identified team values.

14. Individuals learned about themselves.

15. The team learned shared history.

16. Team productivity improved.

17. Bridges were built across chasms between: management, development, marketing, QA, …

18. We learned in the project retrospective the value of interim retros.
What should have been done differently in all those retros we experienced?

1. Incorporate face-to-face participation.

2. Get external facilitation.

3. Get a skilled facilitator.

4. Allow more time for action planning. Identify owners, next steps, …

5. Interim retros need new techniques.

6. Keep techniques fresh.

7. Begin with ground rules.

8. Insist on three days off-site.

9. The sponsor must understand the process.

10. Don’t bring in brand-new team members, that is, don’t use the retro for team training.

11. Grow replacement facilitators.

12. Don’t focus on the agenda to the exclusion of the real reasons for the retro.

13. Keep track of the results and carry this forward to the next project.

14. Share the impact of the results with the team.

15. Start with a check-in.

16. Have a co-facilitator (pair facilitation).

17. Do Food!

