Mgmt 379









#4
“Stop and Think”

An examination of some misconceptions in leading change
First, read all the following.  Then go back through all of them again and write your response to the ones that bring a personal story to your mind (something that happened to you or to someone else you know).  Skip over any of them.  Try to respond to at least three of these (more, if you have time).
1.  A good idea failed.   Explain.

2.  There was a change brewing in your organization.  Things seemed to be happening but regular reports were not given to the employees so you (and others) became annoyed because you were wondering what was going on.  Explain.
3.  You didn’t agree to a proposed change primarily because you didn’t like (or trust) the person who was leading the change.  Explain.
4.  You talked with two (or more) different people about an idea you had and got different reactions (one person liked it, another didn’t).  Explain.
5.  You were involved in a top-down change.  How did you feel?
6.  You had a good idea for a needed change.  You made some attempts to lead the change but you eventually lost your interest in the effort.  Explain.
7.  You were persuaded to accept an idea because of the advantages it offered (rather than the negative things that would happen if you did not accept it).  Explain.
8.  You didn’t accept a change because you didn’t understand it and/or it made you feel uncomfortable.  Explain.
9.  You had accepted a new idea.  But, later, something happened, causing you to change your mind and not accept this idea any longer.  Explain.

10.  You logically articulated the advantages of a good idea to another person but he/she did not agree with you.  You couldn’t understand why because the idea seemed to make logical sense to you.  Explain.

11.  There was a change floating around your organization.  You accepted this change primarily because a co-worker you like and respect thought it was a good idea.

12. You made a decision based on your emotion, your feelings, rather than on the facts.  (Later, you may have attempted to justify your decision with facts.)  Explain.

