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Assignment #2:  Researching an example of change
30 points

DUE:  February 19
Research and summarize a true story of a person leading change.
(1)  Think about a story you have heard with a change initiative and/or a leader of change throughout history (living or deceased).

(For example, the change effort of Mahatma Gandhi is one possibility; however, you cannot use this story because Gandhi is among the change leaders we will explore later in this course.)
(2)  Research the story.  Look for strategies the [Evangelist] used to lead the change initiative.
** You must have at least two written publications (printed on paper or electronically published) in your list of sources (books, articles, etc.).  
You may also include other types of sources in addition to your two or more written ones (such as an interview, video, website, etc).
(3)  Summarize the story in a format just like the “Experience Reports” on pages 85-102 in the Fearless Change book.  Tell the story of the change initiative and note the patterns.
(4)  The paper:

-  2-3 full pages (reference page is in addition to these pages)
-  font size 11

-  1.5 line spacing

-  1 inch margins

-  APA format for references

(5)  In class, on the due date (February 19), you will be asked to stand up and talk a few minutes, informally, about the most intriguing change strategy you identified in the change story you chose.
	Note!  Before you submit any assignment, be sure to check Handout #1, pages 4-5 for the list of requirements for all assignments.


