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MGMT 220

Foundations of Management

Spring 2003

Course Description

An introduction to the concepts and skills within the management discipline.  Covers management fundamentals required for subsequent courses in Accounting, Industrial and Engineering Management, and Management degree programs.  Pre- or corequisite:  LANG 102.  Fall and Spring.

Learning Objectives

-
demonstrate familiarity with the assigned concepts and terminology related to planning, organizing, leading, and controlling in organizations;

-
demonstrate how the different functions of management and accounting relate;

-
demonstrate how ethics, cultural differences, human values, global issues, and environmental issues/changes relate to management;

-
demonstrate an understanding of effective listening, giving and receiving feedback, dealing with conflict, appreciating diversity, and solving problems creatively;

-
demonstrate the ability to research, write summary reports and give presentations on concepts covered in class;

-
demonstrate the ability to work in a team setting and participate in an effective team presentation.

Instructor:  Dr. Mary Lynn Manns, Owen 210, 251-6858, manns@unca.edu
Drop-in Office Hours:  
Monday & Friday 1:15-2:15





Wednesday & Friday 11:00-12:00
If these hours are not convenient, I will gladly schedule an appointment with you; in this case, 

I encourage you to adopt the professional approach of making an appointment rather than simply 

expecting I can be free to see you during times that are not designated as office hours.

Textbook:  Jones, G.R., George, J.M. (2003). Contemporary Management.  Boston: McGraw Hill.

Web site:  The web site for this course is:   www.cs.unca.edu/~manns/mgmt220.html
You should refer to this site regularly because it contains:

· all handouts (Hardcopies of handouts will be distributed in class. If you


miss class, you will need to get the handout from the web.)

· the course schedule (This is updated regularly and provides information


about assignment due dates, exam dates, class lectures and other events.)

· special announcements

· links to other web sites

I.  GRADING
Topic of the “Week”


Teams of 2-3:  Written summary (5 @ 30)



150


Teams of 2-3:  



Written summary, Presentation, Discussion (1 @ 50) 
  50

Exams


3 @ 50








150


Final (comprehensive)





100

Participation & Class Exercises





200

A “Surprise”







  
  50

TOTAL




            


700

Grading Scale

631-700:
A
420-490:
D

561-630:
B
below 420:
F 

491- 560:
C

In the case of "borderline" points, a student will receive the higher of the two grades only if he/she: 1) had regular class participation and, 2) completed all assignments. Class participation and quality of assignments have a large influence on final grades!

Those who do not complete all assignments cannot be eligible for a final letter grade 'A'.

Participation & Class Exercises include the following:

1)  attendance

2)  preparation (complete all reading assignments before class)

3)  consistent, meaningful contribution to class

4)  active participation in class discussions

5)  completion of class exercises

6)  active participation and effective contribution to teams 

Role will be taken each class period in order to help determine the class participation grade.  However, attendance is not enough – the student must also make a meaningful contribution to class discussions.

If you miss a class, you are still responsible for anything that happened in the class.  This includes any assignments that were due, were assigned, or were returned to the students.

If you are late for class and role has already been taken, you will be marked absent.  You may approach the instructor immediately after class and ask to be marked “late” instead of “absent.”  This is the only time (immediately after class) you can request for the mark to be changed to “late.”  And it will only be a request – the mark will not necessarily be changed.

II.  Topic of the “Week”

Students will be given a general topic of the “week” and will prepare a written report of article(s) or personal interview(s) that pertain to this topic.  

1)  Each team will prepare five of these written reports.  Each of these is a one page (or longer) single-spaced paper containing:

-  a summary of one or more article(s) and/or interview(s)

-  a description of how the information in the article(s) and/or interview(s) relates to the Mgmt220 course

-  a one sentence summary of the article(s)/interview(s) or a one sentence summary of the point the student found most interesting in the article(s)

-  all requirements under “More About Assignments” in section III of this handout

2)  Each team will prepare one:

a)  paper (at least one page, single-spaced)

b)  PowerPoint presentation followed by a 5-7 minute class discussion led by 

   the presenters.  (Hints for leading class discussions will be given in class.) 

The written paper and oral presentation/discussion must include:

-  a summary and comparison of two or more sources (articles and/or interviews).  Do not simply report the information – you must compare the information in the sources.

-  a description of how the information in the article(s) and/or interview(s) relates to the Mgmt220 course

-  all requirements under “More About Assignments” in section III of this handout

A)  Students who have an upcoming team presentation for the Topic of the Week must email the complete reference and a 2-3 sentence description of their sources to the instructor one week before the presentation – the students must then watch for a reply to the email in order to verify if the sources have (or have not) been approved.

B)  Choosing sources:
-  Do not choose articles or interviews that are a “sales pitch” for a particular product.

-  Choose only those articles that you understand (or you risk putting yourself in a position where you may be asked questions you cannot answer).

-  If your articles are for a team presentation and discussion, make certain the articles/interviews contain information that can be easily discussed by the students; ask yourself if the students in the class have the background to participate in your discussion.

C)  If you need to reschedule a presentation, you may do so only by trading a presentation date with other students in the class – it is the student’s responsibility (not the instructor’s) to make changes by discussing it with other students.  Because changes can be done only by trading with other students, last minute rescheduling is not possible.

III.  MORE ABOUT ASSIGNMENTS

A)  Each written assignment must:

· be typed

· have loose pages stapled together (no paperclips)

· include references in legal, complete, correct format.  We will use the APA style in this course.  If you are not familiar with the APA style, you will find a link to it on the Mgmt220 web page.

· include a cover sheet with: 

· student’s name

· course number and section number

· assignment title

· date submitted to instructor

· student signature(s).  By signing the assignment, you are stating that the work is your own – see section VII of this handout (under “Academic Honesty”) for more information.

Written assignments that are missing any of the above will either have points deducted or will be returned to the student and then be considered late.
B)  Each written and presentation assignment must represent a quality and level of competence that would be acceptable in the work place.  Expectations for your work in this course are nothing more than the quality your employers will expect. Therefore, one point will be deducted for each item that decreases the professionalism of your assignment.  This includes, but is not limited to, such things as:

-  poor writing and presentation style

-  misspellings (on paper or slides)

-  bad grammar, sentence structure, or punctuation (on paper or slides)

-  a shoddy appearance of written documents or presentation slides  

-  pages out of order

IV.  TEAMWORK
A)  Check the work of your team members carefully because their grade is also your grade – you are working as a team.

B)  Conflicts within the team must be resolved by the team.  Conflict resolution is a vital skill in management.

C)  If any one (or more) team member is unable to be present for a scheduled presentation, the other members must carry on without him or her.

D)  You will be given the opportunity to evaluate your team members.

V.  BACK-UPS

Always have a back-up plan!!! …

** You are expected to have a back-up plan for all your presentations.  Your presentation will not be rescheduled, so plan exactly what you will do if your disk or any other technology fails.

** You are also expected to make a back-up as you work on your documents – failed technology is no excuse for a late assignment.

** You are expected to make and keep a back-up of all your work on a disk until the end of the semester.  If any of your papers get misplaced, your instructor will request your back-up version.  

VI.  EXAMS

A)  Exams will include all material from lecture, readings, student presentations, and class discussions.

B)  Exams must be taken during designated class periods.  There will be no make-ups or opportunity for early exams.  If a student must miss one of the first three exams, half the score on the comprehensive final exam will be applied to this missed exam (with no effect on the final exam score).  If two or three of the first three exams are missed, they will be recorded as a zero.

VII.  ACADEMIC HONESTY

As stated in the UNCA catalogue, “Any act of plagiarism or cheating is academic dishonesty.  A person who knowingly assists another in cheating is likewise guilty of cheating.”  The catalogue also states that it is up to the instructor to determine the punishment.  In this class, any act of academic dishonesty will result in a zero score.  Your confirmation that the work you submit is your own, and not created with any act of plagiarism or cheating, will be indicated by your signature next to your printed name on all papers submitted for grading. Work submitted without your signature will not be graded.

VIII.  EMAIL COMMUNICATION

Your instructor will occasionally communicate with the class through email.  The email messages will be sent to each student’s UNCA email address (on the “bulldog” server).  Plan on reading your UNCA email frequently because you are responsible for the information sent in these communications.

IX.  APPEALS

Any student that feels he/she has been treated unfairly in this course may appeal any decision of the instructor by presenting his/her case in writing to all other students in the class.  A decision of the instructor can be changed by a unanimous vote of all the students in the class.  All appeals must be submitted no later than May 2nd.  For further information on the process for submitting an appeal, see your instructor.

X.  SEVERE WEATHER POLICY

If severe weather occurs, classes will be cancelled in accordance with the decisions of UNCA.  Call the Snow Line or check the UNCA web page for more information.  If class is cancelled, an exam or assignment scheduled for that day will be postponed until the next class meeting.  If UNCA is operating under the “Late Start” policy, the starting time of the class will be changed.  If classes are in session but your instructor is unable to get to campus because of poor road conditions, she will put a message on her office voice mail (251-6858) stating that class is cancelled – if no such message is on the voice mail, students can assume that class will be held.  

XI.  CLASS SCHEDULE AND DUE DATES

The class schedule, including readings, exams, student presentations and other dates and class events, will be posted on the web at the course site listed on the first page of this document.  It is not distributed in printed form.  Rather, a web site posting allows the most current schedule to be viewed by everyone at any time. 

Have a great semester! 

