Mgmt 491, sections .01 and .02
Senior Seminar

Spring 2002

COURSE POLICIES

Course Description (from the UNCA catalogue):  Applies management and social philosophy concepts to in-depth analyses of current and future business situations.  Particular emphasis is placed on research and team dynamics, as well as ethical and international business issues.  A comprehensive project and oral presentation are required.  Successful completion of comprehensive project fulfills the management degree competency requirement.  Successful completion of the presentation, as defined by published departmental standards, fulfills the oral competency requirement for the management degree.  Prerequisites:  HUM 414; senior standing; completion of all required 300-level management courses.  Pre- or co-requisite:  Mgmt 480.

(required for a Bachelor of Science degree in Management and Industrial & Engineering Management)

Course objectives:  Students will …

…  demonstrate critical thinking skills through a case analysis

…  demonstrate how the liberal arts relates to management, addressing such

 
issues as ethics, cultural differences, human values, etc.

…  demonstrate advanced skills in team dynamics

…  demonstrate research skills

…  demonstrate oral competency

…  demonstrate understanding of global issues

…  demonstrate appropriate choice of technology in business situations

…  demonstrate how management and accounting work together

Instructor:
Mary Lynn Manns, Owen 210, 251-6858, manns@unca.edu
Course web site:  http://www.cs.unca.edu/~manns/mgmt491.html
Office hours:
 See course web site.

Course Materials:  There is no textbook for this course.  However, students will be required to locate and read other references throughout the semester as they are completing the requirements for the course.  In addition, there is a $3 cost to take the Myers-Briggs test and a cost to make copies and transparencies (the Department of Management and Accountancy will not provide transparencies or copy services).

I.  COURSE ASSIGNMENTS

Semester case 

In-progress case presentation (1):  Each team will do one oral case-in-progress presentation, concentrating on the issue(s) raised in the most recent case segment.  The deliverables for the team are as follows:

(  a PowerPoint presentation by all members of the team

(  a 1-2 page single-spaced executive summary 

Weekly written case summaries (4):  During the weeks in which students are not involved in an “in-progress case presentation” (see above), each will write an individual executive summary for the most recent case segment.  The deliverable for the individual is as follows:

(  a 1-2 page single-spaced executive summary 

Final presentation:  Each team will present the complete case at the end of the semester.  The deliverable for the team is as follows:

(  a PowerPoint presentation by all members of the team

Ethics:  Each team will choose an ethical dilemma facing business.  The team will present, to the class, the issues which make it a “dilemma” and then lead a class discussion.  The deliverables for the team are as follows:

(  a PowerPoint presentation by all members of the team

(  a 1-page, single spaced, written summary distributed to the instructor and each student before the presentation begins

Different Views Debate:  Each team will choose a controversial issue that faces managers.  Each team member will present, to the class, a side/view of the issue.  (Therefore, if there are 3 team members, 3 sides will be presented.)  The team will then lead a class discussion on the issue.  The deliverables are as follows:

(  a PowerPoint presentation by all members of the team

(  a 1-page, single spaced, written summary by each member of the team, presenting his or her side/view (these will be stapled together and presented to the instructor)

Hot off the press:  Each student will present a summary of an article from a print (not electronic) business-related journal or newspaper dated within 3 months of the presentation date.  The deliverables for the individual are as follows:

(  approval of the article by the instructor at least one full week before the date of the presentation – the article citation must be e-mailed to the instructor, and it is the student’s responsibility to check his/her email for the instructor’s reply

(  a presentation

(  a 1-2 page written summary

International:  Each team will do an analysis of a diversified, multinational corporation with headquarters outside the U.S. with sales revenues exceeding $3 billion.  (Further information about the contents of this analysis will be distributed later in the semester.)  The deliverables for the team are as follows:

(  a PowerPoint presentation by all members of the team

(  a paper

Team analysis report:  Each student will write a self-evaluation and team analysis report of his/her team experience.  To help with this analysis, all students will take the Myers-Briggs Type Indicator Test in the beginning of the semester and be involved in a “project retrospective” at the end of the semester.  (Further information about the contents of this report will be distributed later in the semester.)  

Presentation self-evaluation:  Each student will write a self-evaluation report of his/her final case presentation.  These presentations will be video-taped.  (Further information about the contents of this report will be distributed later in the semester.)  

Class participation:

Your meaningful participation in the class meetings will determine your participation points.  Contribution will be evaluated as follows:  

100 – regular participation, meaningful contribution

85 – seldom participation, meaningful contribution

70 – rare participation, meaningful contribution

65 – rare participation 

0 –  the class hardly noticed you were there

If you are absent from class more than twice, your participation score will be decreased by 10 points for each additional absence.  (Please don’t present any excuses – accept your lowered score gracefully.)

II.  GENERAL REQUIREMENTS FOR ALL ASSIGNMENTS

Each written and presentation assignment must represent a quality and level of competency that would be acceptable in the work place.  Expectations for your work in this course are nothing more than the quality your employers will expect. Therefore, points will be deducted for such things as poor writing and presentation style, misspellings, bad grammar, and a shoddy appearance of written documents or presentation slides.  

Each written assignment must:
· be typed

· have loose pages stapled together (no paperclips)

· include two outside references 

· The exception is the “hot off the press” assignment which requires only one reference. 

· Note that each view in the “different views debate” assignment is a separate paper, so each will have its own two references

· type references in legal, complete, correct citation format 

· include a cover sheet with: 

· student’s name

· course

· assignment title

· date submitted to instructor

· student signature(s)

Written assignments that are missing any of the above will be returned to the student and will then be considered late.

When you are doing a written assignment with other students, check their work because their grade is also your grade -- you are working as a team.

Each presentation must begin on time.  This is the student’s responsibility.  Points will be deducted if the attendees must wait for a student to set-up for a presentation.  Therefore, those who are presenting should arrive early and make certain that all hardware and software is working to their satisfaction.
III.  EVALUATION

Points

Semester case 



In-progress case presentation, 1@50

  50



Weekly written case summaries, 4@50
200



Final presentation



  50

Ethics






  50

Different Views Debate



  50

Hot off the press




  50

International presentation and written report

  50

Team analysis report




  50

Presentation self-evaluation



  50

Class participation




100

TOTAL




        
700 points

Scale for final grade

631 - 700: 

A  


561 - 630: 

B


491 - 560:

C


421 - 490:

D


420 and below:
F

However, those who do not complete all assignments cannot be eligible for a final letter grade ‘A’.

Borderline points

In the case of “borderline” points, a student will receive the higher of the two grades only if he/she: 1) had regular class participation and, 2) completed all assignments. Class participation and quality of assignments have a large influence on final grades!

IV.  MAKE-UP and LATE POLICY

Rescheduling and Repeating Assignments

Presentations will be scheduled at the beginning of the semester.  The schedule will then be posted on the web.  If a presentation must be rescheduled, it is the student’s responsibility to make those changes by discussing it with other students.  If there are no dates available (as could be the case towards the end of the semester), the student will have to accept a score of zero.

If an evaluation of any presentation is lower than the student(s) would like it to be, the student(s) may be given the opportunity to repeat the presentation – this can be done only if open dates are available, which becomes less and less likely as the semester progresses.

If the evaluation of any written assignment is lower than the student(s) would like it to be, the student(s) may rewrite it.  However, it must be submitted to the instructor within 48 hours after it was returned in class or it will not be accepted.  (If you miss the class in which it was returned, the 48-hour time period still applies.)

Late Papers

Five points will be deducted each day an assignment is overdue, weekends and school holidays excluded. Assignments are due in class.  Deadline extensions will not be considered for any individual. If you are late, you should gracefully accept a lowered score.

Bottom line:  If you miss a class, you are still responsible for anything that happened in the class.  This includes any assignments that were due, were assigned, or were returned to the students.

V.  ACADEMIC HONESTY

As stated in the UNCA catalogue, “Any act of plagiarism or cheating is academic dishonesty.  A person who knowingly assists another in cheating is likewise guilty of cheating.”  The catalogue also states that it is up to the instructor to determine the punishment.  In this class, any act of academic dishonesty will result in a zero score.

Your confirmation that the work you submit is your own, and not created with any act of plagiarism or cheating, will be indicated by your signature next to your printed name on all papers submitted for grading. Work submitted without your signature will not be graded.

VI.  APPEALS

Any student that feels he/she has been treated unfairly in this course may appeal any decision of the instructor by presenting his/her case in writing to all other students in the class.

VII.  SEVERE WEATHER POLICY

If severe weather occurs, classes will be canceled in accordance with the decisions of UNCA.  Call the Snow Line for more information.  If class is canceled, an assignment on that day will be postponed until the next class meeting.  If UNCA is operating under the “Late Start” policy, the starting time of the class will be changed.

VIII.  CLASS SCHEDULE AND DUE DATES

The class schedule, including student presentations and other dates and class events, will be posted on the web at the course site listed on the first page of this document.  It is not distributed in printed form in class.  Rather, a web site posting allows the most current schedule to be viewed by everyone at any time.

