Hollywood Music Studio
Information System:  royalty system to track & calculate payments to performers

Business Problem:  to pay contracts & avoid lawsuits

Outcomes:

Higher than 10 million in costs with no end in sight

Executive in charge fired

Business Mistakes:
Not working as a team
Left the project to one designer who ignored input from others

Too many stakeholders and not enough decision-making

Executive in charge did not have necessary experience

Timeframe and budget estimates were not realistic

No one raised the red flag when things started going wrong—to evaluate and possibly try something else

No business sponsor for the project

Technology Mistakes:  (none)
California Pharmaceutical Company

Information System:  global knowledge sharing application

Business Problem:  trying to lower the time and cost it takes to bring pharmaceuticals to market

Outcomes:  

8 months late and over $1 million budget

didn’t get the system they wanted – lacked the functionality 

Mistakes

Business:
Didn’t investigate the existing infrastructure before they started designing the system

The interactions between the internal I.T. and the consultant I.T. wasn’t managed well; no one persona accountable for the project
T & M costing was not managed well

Feature creep / Scope creep 
Technology:
Didn’t test the bandwidth of the network—couldn’t run over the WAN
Forestry Products
Business Problem:  12 back office accounting systems

Information System:  ERP system to centralize their accounting

Outcomes:

Lost $120 million after 11 months

Had nothing delivered

Mistakes

Business:
Executive team were not making the appropriate decisions and long term goal

4 different consultant firms had their own ideas but they didn’t work together

Too many self-serving departments – just wanted to make it easy on themselves

Didn’t phase it in – tried to implement it too rapidly in too many divisions at once

Management executives didn’t go to the meetings – sent others

Technology:
Chose the software tool before they understood the problem
