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Timeline

General Impressions

Most of the activity is recent

Shows a lot of growth

Shows a lot of G.I.S.  This is the most visible technical topic (but UNC-C is not here)

A lot of “first times” (new things)

No identifiable milestones showing “I finished that”

There are a lot of different things going on

There is a lot of communication across institutions

There is collaboration between community colleges that don’t traditionally do research and other institutions (UNCA)

There seemed to be positive outcomes from meetings

It’s obvious we’re not done yet

Without UNC-C at the retrospective, we are missing a part of the puzzle

There is overlap in the milestones / significant events

Define Success

I wish we could do that over again the very same way.
Why couldn’t you respond ‘yes’?...

	Issue


	Suggestion for improvement

	Money, Budget

	Budgets got behind on balancing all budget; around beginning of 2nd year
	(Now) Letter to PI’s to show total, balance, line items & instructions

	Charlotte (CLT) budget:  Concerns over cash flow
	Should have indicated an experienced person in CLT (delegate)

	Budget:  Brian’s people did not handle this well
	Larry’s folks to administer the budget

	Management

	Administration was more than expected & more than needed; Group interactions too formal
	

	Micromanagement; are monthly reports necessary?
	Quarterly reporting

	Get professors paid on time
	Check and double-check on paperwork – payroll people

	Cohesiveness of Project

	Too many diverse projects, hard to focus
	Have to let go; prioritize

	No knowledge of most aspects of the project; do these projects work together?
	Need to make it feel like “a project”



	No sense of what project she is a part of: no clear direction; “not in the same boat rowing”; don’t talk to each other during meetings
	Need direction; (wish she was involved in wording of grant and project from the beginning)

	Desire to know how each individual project fits together
	Find more information and link the pieces together

	Still unclear what some projects are doing
	Communication with all parties:

-what needed

-take responsibility for roles

-everyone be active

	Group Interaction

	Interactions between subgroups
	Need scientific interactions; “where’s the beef?”

	Didn’t think enough about administrative processes; Big picture is too diverse, hard to explain
	Ship everyone to Charlotte to see what they are doing

	Perception that this is the “Asheville Project”
	Asheville go to Charlotte – show what they do

	Agrees with the “Asheville Project” observation
	Hold meetings at A-B Tech as well

	More social events
	Chocolate Fridays & more?

	Content of Project

	Course development should not be a part of this project – project is research-oriented, too much pressure to do course development too
	Need more research aspects

	“Define Success” continued

	Resources (time, experience, etc.)

	No time or resources to develop beyond our institutions
	

	Need for Software
	Need to clarify needs in future grant(s)

	Would like things to happen faster
	Remember that it’s a 2-year process; look at what’s happened so far

	Stretched abilities beyond what Kevin felt comfortable with
	Brandi has expertise, enlist her

	Converting the data a big issue – spent a year finding data and converting it
	Hope to hire someone to do training; didn’t have people who could help quickly enough

	The Future

	Need a plan for how to leverage SIMVaC into the future/next stage
	Need a clear vision;




Major Errors and Costs

	Error
	What it cost us

	Slow startup
	Time and focus

	Difficulty in managing student help
	A full investment from the students

	Student involvement is not as good as it could be
	Ability to engage young people

	Didn’t break down project into cohesive unity; didn’t identify common groupings
	We don’t have the kind of communication we need

	There are places we could have worked together but didn’t
	Missed opportunities

	Individuals promised more than he/she could deliver; didn’t think about other obligations
	Delay

	Person with GIS expertise did not fit in this grant
	Kevin’s sleep and an undesirable outcome

	Didn’t involve a minority institution
	Credibility


