Ski Country Sports

Case Segment #3

Inventory and Purchasing

In this third case segment, you will make recommendations on Ski Country’s purchasing strategy which, of course, relates to their inventory.

Explain the primary issues that drive the purchasing strategy of the store.

Devise a purchasing strategy (buying periods, financing, extra options, etc. etc. etc.)

Explain the sources the store can/should seek.

As always, be specific in each recommendation.  Explain exactly what you are recommending, why and how.

