Hollywood Music Studio
System:  Calculate and track payments for royalties and contracts
Business problem they were solving:  Wanted to organize payments and avoid lawsuits
Results:  Executive in charge left in frustration, lost $10 million, no completion date in sight
Mistakes:
Too many stakeholders wanted a say in the outcome
No strong sponsor
Designer took control to make it look the way he thought was best and didn’t listen to anyone else; didn’t share designs, budgets, schedules
Didn’t have an experienced project leader
Couldn’t come to a decision without a screaming match
Didn’t raise the red flag to stop and re-evaluate the project
Lawyers didn’t buy into the idea of this system in the beginning
Project time and cost wasn’t bid well


California Pharmaceutical Company
System:  global knowledge sharing
Business problem solving:  wanted to get medicine produced and on the shelves quicker
Results:  8 months late, $1 million over budget, lack promised functionality
Mistakes: 
One manager for I.T. in the company and one manager for the contractors but no manager over both-- so there was no one bottom line person responsible for system not working
Infrastructure group left out of project until the end
Split between I.T. and the consulting firm created a lot of finger pointing
Time and materials estimate was not managed well
Scope creep
System wasn’t designed to run  over a WAN – didn’t test the network



