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Assignment #4:  Interview with a leader of change
40 points
PAPER & IN CLASS PRESENTATION DUE:  November 30th
(1)  You are encouraged to work in teams of 2 people for this assignment.  Select your team in class today.  
(2)  Identify a “leader of change” who your team can interview.
(3)  Interview this leader.  Listen to his or her story.  Ask questions.

(4)  Write a short report of this person’s story in leading change.  Your written summary will have two parts:  
(1) summary of this change leader’s story

(2) change leadership lessons learned:  list (in list format) and briefly describe each one
Additional instructions for paper:
-  1-2 pages
-   font size 11

-  1.5 line spacing

-  1 inch margins

-  APA format for any references

(5)  In class on November 30th:  Be prepared to briefly describe one of the problems your change leader encountered.  You will ask the class what you think your change leader should/could have done to solve that problem.  After the class discusses the potential solutions, you will tell them what your change leader actually did to solve that problem.
Note!  Before you submit any assignment, be sure to check Handout #1, pages 4-5 for the list of requirements for all assignments.

