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#4

Change Management
DUE:  8:00am on Tuesday, December 11
Interview a person [Evangelist] who had an idea and led, or is leading, a change in an organization.  The organization may be a business, a community, a church group, a campus, or any group of people.  Listen to his/her story of leading the change.  You will find that the most interesting stories will come from people who led “bottom-up” change.
Write a single-spaced report with the following labeled sections titles (double-space between the sections).  Use font size 11 with one-inch margins.
(1)  The Evangelist:

· name

· contact information
· job title

· general information about what he/she does in his/her job

(2)  The organization

· name

· location

· description

(3)  Description of the idea the [Evangelist] had

(4)  Description of the problem the idea solved (or the business goal it addressed) in the organization

(5)  Summarize the [Evangelist]’s “story” of leading the change. (This section should be at least one full page of text.)  Indicate the “patterns” by enclosing the name in […]
(6)  List (in table form) the problems/challenges the [Evangelist] encountered.  Include a short description of how he/she addressed each problem.  Include at least four.  Indicate the “patterns” by enclosing the name in […]
	Problem/Challenge
	How it was solved (or not solved)

	
	

	
	


(7)  What struck you most?  Describe two lessons you acquired from this interview that you will remember when you have a good idea and want to lead a change in an organization. 
