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#3

“Stop and Think”

An examination of some misconceptions in leading change
First, read all the following.  Then go back through all of them again and write your response to the ones that bring a personal story to your mind (something that happened to you or to someone else you know).  Skip over any of them.  Try to respond to at least three of these (more, if you have time).
1.  There was a change brewing in your organization.  Things seemed to be happening but regular reports were not given to the employees so you (and others) became annoyed because you were wondering what was going on.  Explain.
Lesson learned:  Keep everyone involved at all levels as the change process is occurring.  Even though you may not be able to tell everyone everything, consider giving “pacifying information” to keep people calm and informed.
[Stay in Touch]  [Involve Everyone]  [Connector]  [Bridge Builder]  [Test the Waters]
2.  You didn’t agree to a proposed change primarily because you didn’t like (or trust) the person who was leading the change.  Explain.
Lesson learned:  People are not as likely to follow you if they don’t like you or trust you.

This trust may take time to build up over time.

[Evangelist]  
If you are not a likeable person [Bridge-Builder]

3.  You talked with two (or more) different people about an idea you had and got different reactions (one person liked it, another didn’t).  Explain.
Lesson learned:  It’s not about the idea, it’s about the person’s point of view on the new idea you are proposing to him/her (example:  how the new idea will affect him/her [Personal Touch], he/she is just a general skeptic, your relationship to the person proposing the new idea, people listening to new idea come from different “frames”, etc. etc.)
[Innovators], [Early Adopters], [Early Majority]

4.  You were involved in a top-down change.  How did you feel?

Lesson learned:  If you must do top-down change, keep people informed.

And a reminder – bottom-up change usually achieves more satisfaction with the change.

[Involve Everyone]   [Stay in Touch]
5.  You had a good idea for a needed change.  You made some attempts to lead the change but you eventually lost your interest in the effort.  Explain.

Lesson learned:  This will happen from time to time and it’s OK.  [Shoulder to Cry On]
6.  You were persuaded to accept an idea because of the advantages it offered (rather than the negative things that would happen if you did not accept it).  Explain.

Lesson learned:  People are generally persuaded by what good will come out of the new idea (rather than what bad thing will happen if they don’t accept it).

[Personal Touch]

7.  You didn’t accept a change because you didn’t understand it and/or it made you feel uncomfortable.  Explain.

Lesson learned:  People generally make decisions based on emotion and justify with fact.

[Trial Run] and [Stay in Touch]  and [Personal Touch].
8.  You had accepted a new idea.  But, later, something happened, causing you to change your mind and not accept this idea any longer.  Explain.

Lesson learned:  There is a “confirmation” stage.  Keep with the people through this stage.  [Stay in Touch]  [Sustained Momentum]
9.  You logically articulated the advantages of a good idea to another person but he/she did not agree with you.  You couldn’t understand why because the idea seemed to make logical sense to you.  Explain.

Lesson learned:  Generally speaking, people make decisions based on emotion and justify with fact.  Also, we must consider who you are delivering your idea too ([Innovator], [Early Adopter], [Early Majority], Late Majority, Laggard)

Maybe the need isn’t there now.  [Tailor Made] [Personal Touch] [Right Time] [Test the Waters]
10.  There was a change floating around your organization.  You accepted this change primarily because a co-worker you like and respect thought it was a good idea.

Lessons learned:  People are likely to follow an [Evangelist] they like or respect.  Also, if you are talking to an [Early Majority] person, he/she will need to talk with others.

Could also use [Bridge-Builder] here.
11. You made a decision based on your emotion, your feelings, rather than on the facts.  (Later, you may have attempted to justify your decision with facts.)  Explain.

Lessons learned:  Appeal to people’s feelings/emotions (in addition to fact and logic).
12. A good idea failed.   Explain.

[Test the Waters]
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