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#2
Assignment #1:  You are a Leader of Change!

200 points

Work in a team of two people, if possible.
Note:  Numeric values shown in [ ] indicate page numbers in the Fearless Change book.

The 48 patterns in this book are the “tools” that will help you complete this project.

You and a team member [Evangelist: 23, 144] will work to lead a change.  Consider the following:

-  Your idea should be a change that stirs something in you.

-  Your goal for this change must be something you can accomplish this semester (in 3 months).

-  You must have access to the people in the organization.

[Innovator: 31, 170], [Early Adopter: 57, 138], [Early Majority: 57, 141], [Connector: 31, 119], [Guru on Your Side: 31, 158], [Local Sponsor: 57, 186], [Corporate Angel: 57, 123], [Champion Skeptic: 79, 116], [Bridge-Builder: 79, 110]

Part A:  Proposal, 20 points

Part B:  Elevator Pitch, 20 points
Part C:  Reports, 3 @ 20 points = 60 points
Part D:  Final Paper and Presentation, 50 points
And:  Quality of project -- Did you meet your goal?  Did you try many different strategies to meet your goal?... 50 points
Part A:  The Proposal

Due:  Wednesday, September 8
Write a proposal for a change you (and your team member) would like to lead this semester.  This proposal must contain 6 sections with clearly marked section titles:

I.   Context:  Describe the organization and its culture.

II.  Problem:  Describe the problem you are addressing.

III. Goal:  Describe the specific change you would like to make.  What is your clearly defined, measurable goal?
Note:  Your goal must be:  specific, measureable, attainable, realistic, time-bound
Part A: proposal, continued on the next page…
IV. Timeline:  Construct a “timeline” with the milestones (and approximate dates) you will accomplish in order to meet this goal by December 1.  

(This is not the how; this is the what you will do)
V. People:  Explain the contact you are able to have with the people in the organization.
VI. You (the team members):  Explain why you and your team member can be the [Evangelist]s who can lead this change.

ALSO….

· Don’t forget all the requirements on Handout #1, pages 4-5.  
· In addition to the names of the team members, include the name of your team who is going to lead this change effort [Group Identity: 39, 155]

Part B:  Elevator Pitch
Due date to be announced.

Write your “elevator pitch” for your project and submit it in printed form (see requirements on handout #1, pages 4-5).  After it is approved, you will email the final version to manns@unca.edu so that it can be posted on the course web site.
Part C:  Reports

(3 reports)
Due dates to be announced.

Each report will contain your update on the change effort you are leading [Time for Reflection: 23, 240].  The format for your reports will be distributed on another handout.
Part D:  The Paper and Presentation

Due date and further information about the final presentation and the paper will be discussed during the semester.

