Goal:  Our goal is to have a temporary, drop-in daycare for the faculty, staff, and students’ children less than 13 years of age. We will offer this service 2 Saturday mornings a month up to the legally limited time of 2 ½ hours. Due to the magnitude of this idea and the steps that have to be taken we do not intend to implement the program until Fall 2007. 

Test the Waters:  

· We’ve asked for demographic information from the campus’ Institutional Research office to see if there is a really a need for our idea. They were unable to provide us for the information we desired and would not conduct the survey for us. However, they suggested a method for us to obtain the information ourselves. 

· We met with UNC Asheville Student Government Association Senator Tim Laughlin and briefly discussed our idea. Tim offered his support in the endeavor.
· We made several other calls to some administrative offices around campus. We provided them with a synopsis of our idea [Just Enough] and in turn received an overwhelming response of interest, excitement, and desire to help.

Milestone #1:  We cleared the legal issue and our plan is officially in motion!

Action Plan:  We initially searched for people and resources that could assist us in our efforts [Ask for Help]. We found several [Connectors] such as Tim Laughlin and the non-traditional group on campus, Encore. They referred us to Maggie Smith, a faculty member who had already attempted to start a daycare program [Piggyback]. She provided valuable advice and constructive comments [Mentor]. 

Results: 

Progress: We discovered that our idea requires less coordination and fewer resources than we had anticipated [Time for Reflection]. Since we are only proposing a drop-in type childcare, we do not need a license or a permit. What a relief! However, we did have to submit a registration application to the North Carolina Department of Health & Human Services: Division of Child Development [Small Successes].

Roadblocks:  After we sent off the application we called the department and their estimated time of processing is 4-6 weeks. We have to wait until they receive it before we can call back and speak to someone about the status of our application.

Milestone #2:  Administrators returned our phone calls. They were not only interested but helped contact others who might aid our change effort [Smell of Success].

Action Plan:  We were persistent and sincere with our approach while trying to contact as many key people as possible to help [Guru on Your Side]. We didn’t limit our contacts and hoped that even if a person wasn’t senior-level that they might be able to help us in some way [Involve Everyone]. We made follow-up calls to our supporters [Stay in Touch] and sincerely thanked everyone who took the time to listen [Just Say Thanks]

Results:   

Progress: We realized that we have much more support than we had originally thought [Time for Reflection]. We seemed to have established a “following” [Early Majority] of those committed to our idea [Small Successes]. We seemed to convince the majority by relating our “Saturday Getaway” to a “Mother’s Morning/Day Out” which sounded familiar to most people [External Validation]. 

Roadblocks:  The recent campus issues involving the restructuring of student affairs have become priorities for many key personnel. Making appointments that don’t conflict with our own schedules has been difficult. We’ve also experienced a delay in the response to some of our emails.

Next Milestone: We need to enlist a registered student group to sponsor our idea in order to make reservations for a room inside the Highsmith Student Union. Once we reserve the room, we will be able to address other logistical issues.

Action Plan:  We will contact student groups who have shown interest and support while in our knowledge and persuasion stage. We hope to convince one of these groups to commit to sponsorship of our program. 
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