All that have ever tried to impose change in their organization will immediately recognize and truly value the in-depth knowledge and experience captured in this book. It contains a collection of eye-openers that is a treasure chest for pioneers of new organizational ideas, a fantastic toolbox for use in future missions!

Lise B. Hvatum

Product Development Manager, Schlumberger 

If you have need of changing your organization, and especially of introducing new techniques, then you want to understand what is in this book. It will help you avoid common pitfalls that doom many such projects and will show you a clear path to success. The techniques are derived from the experience of many individuals and organizations. Many are also fun to apply. This stuff is really cool. And really hot. 

Joseph Bergin

Professor of Computer Science, Pace University, New York

If change is the only guarantee in life, why is it so hard to do? As this book points out people are not so much resistant to change itself as they are to being changed. So the challenge is always to create a custom process that is fully participative, collaborative and ultimately human-centered so that we can reinvent our organizations, and in doing so, ourselves as well. Mary Lynn and Linda have successfully used the pattern form to capture and present the recurring lessons of successful change efforts and have placed a powerful knowledge resource in the hands of their readers. Now every one of them can be more confident about becoming an agent of successful change.

Alan O'Callaghan

Researcher, Software Technology Research Laboratory, De Montfort University, United Kingdom

The most difficult part of absorbing patterns, or any technology, into an organization is overcoming the people issues. The patterns in this book are the documentation of having gone through that experience, giving those that dare push the envelope a head start at success.

David E. DeLano

IBM - Pervasive Computing

If you ever wondered how you could possibly foster any cultural changes in your organization, in this book you will find a lot of concrete advices for doing so. No matter if you intend to introduce the culture of patterns, the culture of agility or any other habit, Mary Lynn Manns and Linda Rising will help you to make it happen. I recommend everybody to read this book, who has a vast interest in keeping his or her organization flexible and open for cultural changes.

Jutta Eckstein

Independent Consultant, Objects in Action

Now, here is a real pattern language: it resonates from real and varied experience, it forms a lattice of that experience upon which people can build a patterns culture, and, of vital importance, it is an absolute pleasure to read, which means that it will be used. Drs. Rising and Manns have given the community the essential text for the construction of patterns culture. I bow deeply and humbly to the authors for creating a truly seminal work on the nature of the patterns experience in the modern organization.

Don Olson

Author of The Manager Pool
Sometimes it can seem almost impossible to have any kind of technology change accepted in an organization. Thank you both for all the research you have done with organizations, large and small, spread throughout the globe. In this book you translate this research and your own experiences to practical, concrete advice on how to introduce new ideas and techniques -- so that change can actually happen!

 

Laurie Williams

North Carolina State University

Author of Pair Programming Illuminated
One of the biggest challenges to introducing new ideas into an organization is breaking through the people barriers. It's amazing the power these patterns give to the innovator to break through these barriers. Awesome work!

John Crupi

SunDistinguished Engineer/Chief Java Architect

Sun Microsystems, Inc.

Author of Core J2EE Patterns

Too many people see patterns as another failed "silver bullet," and overlook their value as a teaching tool. The trick is getting them to see patterns for what they are. When people experience the power of patterns, they become enthusiastic champions. Linda Rising has been introducing patterns into organizations since the "Gang of Four" book was first published. I know, because I was in one of her first pattern groups, and was so impressed that I happily spent three years writing my own book of patterns.


Paul Bramble

Author of Patterns for Effective Use Cases
"Fear Less..." will be an important resource to every one of us who has a need or desire to be a change agent in our organization. The book fills an important need; many important ideas languish, and many 
organizations suffer because ideas that are technically revolutionary do not get adopted because advocates lacked an understanding of how to address natural, human, obstacles to adoption. You will benefit from 
an understanding of the patterns in this book regardless of your role in the organization. Taking a page from Gerry Weinberg, the authors provide you with techniques to lead from whatever position or role you 
have in your organization. 

The pattern form is an excellent way of describing this material because it makes very clear that there is no standard recipe for making change happen: every situation is different and this book provides you with the tools that you need to understand your situation and effect change. 

A mix of citations, first person accounts, and stories make for a unique combination of authority and approachability for this material. 

Linda Rising and Mary Lynn Manns know patterns, and they know to generate enthusiasm for new, important, ideas.


Steve Berczuk, author of Software Configuration Management Patterns: Effective Teamwork, Practical Integration
This book is a great addition to my bookshelf. I started using the ideas in this book as soon as I got it.

Andy Ellis, Business Value Consultant, Microsoft

