Theodor Herzl was an ambitious Jew who shaped the Zionist movement on a global scale.  Born into a secular Jewish family in Budapest in 1860, Herzl lead a normal life of boyhood and education until the unfortunate event of the Dreyfus Affair ensued and Herzl was forced to reevaluate the state of his religion.  Constant anti-Semitism floated around Europe during this time, and finally Herzl decided it was time to make a massive change - one that ultimately materialized into the Jewish state of Israel.

The Jewish people have undoubtedly struggled through thousands of years of persecution and inferiority, which have lead to assimilation, conversion, and sometimes death.  Throughout these years there have been countless ideas on ways to battle or terminate the perpetuation of anti-Semitism, and though it still exists today, it is because of Theodor Herzl that Jews are now able to live in a state they can call their own and avoid such difficulties.  

Though Herzl’s adolescence had little influences from his Jewish back round, he was totally shocked and moved by the Dreyfus Affair, when a Jewish officer who served in the French army was falsely convicted of treason and killed.  What struck Herzl the most was the notion “…of the French to condemn all Jews in this one Jews…” by chanting “Death to the Jews!” in the overflowing streets of France (Winer, 1971).  It was then that Herzl had the revelation of the need for a Jewish homeland.  In all means of change there is a key necessity that drives the change and that is passion.  It was said that while Herzl did not create the concept of the Jewish homeland, he was “…the first – and herein lies his historic greatness – who was able to breathe a new spirit, the will to act, into the faith and nostalgia of the Jewish people yearning to be revived…” (Winer, 1971) which truly embodies the passionate force required for such drastic transformations.  He was organized about it however, and preceded in a step-by-step process to achieve his dream, thus embodying the characteristics of an [Evangelist].  The evangelist has to first believe in his/her cause in order to sell it to anyone else, and lucky for Herzl, he already had many people who believed in this idea that had no thread tying them together other than their common religion.  Nevertheless, Herzl was certainly the first Jew to truly push this idea confidently

The very first step in the creation of the Jewish state was “to organize a “Society of Jews” as the political representative of the Jewish people, and to launch the “Jewish Company” as its financial and executive agent to administer mass colonization in a new territory” (Winer, 1971).  This automatically created a [Group Identity] which familiarized members and served as somewhat of a safety-net of trusted Jews aiming for the same cause.  It is important to have a group in general, typically because it is better to launch an idea with a two or more people rather than solely one person.  Here, Herzl had established a large team of [Early Adopters] that were equally driven towards this goal, including influential and prominent figures in Europe that were “won over to the cause” (Winer, 1971). Herzl immediately sought help [Ask for Help] from Baron Hirsch [Guru on Your Side], a wealthy French philanthropist (Winer, 1971) who bounced ideas around with Herzl about the location of the state and even discussed incentives for Jews to assimilate and break free of their negative reputation in Europe.  He was clever on this front, as he not only asked Hirsch for help, but attempted to sell his idea to other wealthy Jews that he knew could help him monetarily.  Herzl later “…[negotiated] with the pope, the Czar’s mentor Pobedonostsev, and the Kaiser, to get them to combat anti-Semitism in return.”  These influential figureheads certainly aided as Guru’s, but also served as [Connectors] who had the great ability and power to spread the word.  Herzl was intelligent in this respect, as he knew he could not combat this struggle alone, rather with the assistance and guidance [Ask for Help] of others.  Ultimately, Herzl’s ability to ask for help served him well in the long run, as it lead to the First Zionist Congress and the World Zionist Organization, two organizations implementing Zionist goals.  In addition, though he began as a simple Jewish boy with not much influence, this humble feature of his served as an advantage in connecting with other average citizens of Europe in the future.  
In 1903, Britain presented Uganda as a potential homeland for hopeful Jews, which was heavily considered by Herzl despite his strong convictions and expectations for the nation of Palestine to thrive as the new homeland.  Because of this consideration, Herzl was attacked “for treason to the Zionist ideal” and never lived to see the win over Palestine, or Zion, as the official Jewish homeland as he died one year later (Winer, 1971). Nevertheless, he still founded the Jewish Colonial Trust and the Jewish National Fund, including the “movement’s newspaper Die Welt” (Bard, 2007).
Herzl’s perseverance paved the way for many eager Jews following his inopportune death, and by establishing networks of vital leaders and connecting modestly to the public through a bottom-up change, the state of Israel was founded in 1948, just six years after Herzl had predicted.  His famous words, “If you will it, it is no dream” has been a notorious slogan for Zionists around the world, perpetuating his strong convictions to a better change for the Jewish people.
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