Omni Hotels

System:  guest recognition system

Results:

Too slow

Yanked the whole system

Lost $250,000

Created internal conflict

I.T. mistakes:

Networking infrastructure wasn’t large enough to handle the system

Poor communication between the CEO and I.T. managers of the project
Software hard to use

Wasn’t compatible with existing system

Choice of MS-Access – this s.w. tool was not powerful enough for the task

Business mistakes:

V.P.s never got involved

Never agreed on what the rewards were

Poor communication between the CEO and I.T. managers of the project

No training or documentation

Didn’t take care of “scope creep” (or “feature creep”) – led to chaos
Wasn’t compatible with existing system

Politically, it wasn’t possible to pull the plug

Music Studio

System:  accounting system for royalties

Results:

Never finished 

$10 million with no end in sight

Executive in charge was replaced

I.T. mistakes

Designer didn’t share design and analysis concepts with the rest of the team and didn’t stick to budgets or schedules (but managers didn’t keep an eye on this) and communicated poorly and ignored studio lawyers and vice president’s requirements
Business mistakes

Left the work to the software designer – didn’t manage well

No business sponsor for the project

Executive in charge didn’t have the necessary experience

Too many stakeholders

Didn’t raise the red flag when things started to fall apart

Didn’t do a needs analysis (cost/benefit analysis)

Unrealistic estimates of time and cost – studio made the decision that they could do it in less time and cost than another, similar system

Designer had too much control – not enough team work
