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When signed by the Permit Holder and the District Ranger, this Operating Plan will become a part of the Special Use Permit.  Forest Service approval is required before changes may be made in the operations described in this plan.  The Forest Service may require changes to the Operating Plan when necessary to improve customer service, safety, protection of forest resources, or to assist the Forest Service in meeting resource management objectives.

This operating Plan is in effect for the duration of the permit.  Annual review of this plan is required.  This Operating Plan is part of the Special Use Permit. 
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INTRODUCTION

The Operating Plan is an integral part of the Special Use Permit, as it basically explains the kinds of commercial services provided clients and how operations are conducted.  It is the Operating Plan, which provides the Forest Service with the best information on the quality of the outfitter and guide services being provided.  This plan does not amend the Permit, or any portion of it, but rather describes the operations permitted under the authority of the Special Use Permit.  In the event of any conflict between the terms of the Permit and this Operating Plan, the terms of the Permit will prevail.

· Administrative Requirements

· Permit Holder:  In order to maximize this partnership relationship between the Permit Holder and the Forest Service, the Permit Holder designates:  
                                                                                                                                     

 (name, address, and phone number of representative)    

Alternate Contact: 

· Annual Documentation and Payment of Fees, etc.:  The Permit Holder will submit the following documentations annually or as required on the dates indicated:

· Request for the renewal of any Special Use Permit (Annual, Temporary, or Multi-year) will be submitted by October 31 of the year the permit is to expire.  Failure to do so could result in your permit not being reissued in a timely manner.
· Operating Plan must be updated and reviewed annually, regardless of the term of the permit.  These must be submitted before the beginning of Operations on National Forest each year including:

· Estimated use for the upcoming season.  For estimated use please use form provided.  Use is an estimate, but please be as specific as possible indicating general area along with estimate of number of days by activity.

· A list of guides with their qualifications.  

· If there are no other changes to the operating plan from the previous year, then document this in writing to the District Ranger.
· Evidence of insurance coverage with such terms and in such amounts that is in accordance with the requirements of the Special Use Permit, will be submitted as soon as the policy is renewed.

· Fee Calculation Worksheet showing Actual use for the operating season.  Payment of fees must be paid and received by Lockbox in Los Angeles, CA within 30 days of receipt of billing from the Forest Service.
· Please use form provided.  Actual use must be reported by trip (indicate date) with activity listed such as fishing or backpacking along with the location indicated by Forest Service trail number or official name, river, or rock and route name. For trips using one or more trails or roads please list all trails or roads used during the excursion.
· Recognition of the Forest Service In Advertising:  All advertising media (brochures, radio, television, etc.)  will state that your operations on National Forest System Lands are authorized under Special Use Permit by the Pisgah National Forest. A copy of all brochures pertaining to your operations on National Forest lands must be submitted with the Operating Plan.
· Administrative Action:  The Permit Holder understands and acknowledges that no operations can commence until all of the above referenced documentation, payments, etc., have been received by the Forest Service, approved by the Authorized Officer, and the Permit re-issued prior to the operating season. Failure to submit required documentation could result in permit probation or revocation.

· Schedule of Activities:  Please attach Itineraries for all types of trips to qualify for discount.
· Start and Stop Date of Operations: 

· Area and Activity Restrictions
· General Restrictions and Regulations on National Forest.
· No Commercial use of Bent Creek Experimental Forest is authorized.
· No use of the Appalachian Trail is authorized, unless specifically listed on your permit.
· Stay on designated trails with in the Pink Beds area of the Pisgah Ranger District.
· Stay out of any official closure areas, these areas are signed at their locations. 
· These closures include areas on the:
· Appalachian Ranger District.
· Roan Mountain (Eagle Cliff and Roan High Bluff).
· Grandfather Ranger District.
· Linville Gorge (portions of Table Rock and the Chimneys), Woods Mountain and Singe Cat Ridge.
· Pisgah Ranger District, portions of Looking Glass Rock.
· Observe bear safety tips found at http://www.bebearawaresw.org.
· Respect private property rights and no trespassing signs.

· Observe “Leave No Trace” principles when in the backcountry. These principles include but are not limited to:
· Do not disturb any rock structures of any kind or remove any type of archaeological artifacts. 

· No ground disturbance on National Forest is authorized.
· Do not kill, injure or remove any wildlife, unless permitted for this purpose, i.e. fishing.
· No camping or building of fire rings within wildlife fields is authorized. 

· Do not feed bears or any other wildlife.
· Limit your access to water sources.
· Do not disturb stream beds by removing or relocating rocks.   

· If applicable please attach additional AREA AND RESTRICTIONS THAT APPLY TO YOUR PERMIT.
(see separate document areas and restrictions)
·  First Aid and Emergency Response

· Each leader must have adequate training to be able to administer first aid and/or CPR to an injured person.

· It is recommended that at least one staff member per group have a current Wilderness First Aid Certification and Wilderness First Responder Certification.

· Please attach the Permit Holder’s first aid, safety, and rescue training required of staff.  Also included a description of the safety measures observed to ensure a safe experience for clients while using the backcountry on National Forest.
· Accident Procedures – In the event of a serious accident or death of a client or employee, the Forest Service and appropriate county sheriff must be notified.  For any accident occurring on National Forest the appropriate office or the Special Uses staff must be notified within 24 hours. 
· The Sheriff’s Department in all counties on the Pisgah National Forest may be reached through the 911 telephone system.  
· The phone numbers for the Ranger District Offices are:

· Grandfather Ranger District -
828-652-2144   
· Appalachian Ranger District – 
828-682-6146 
· Pisgah Ranger District – 
828-877-3265 
· Linda Randolph - 

828-682-6146 (office), 828-208-3980(cell)
· Darlene Huntsinger -

828-622-3202 (office), 828-206-1075(cell)
· Guide Qualifications:
· All group leaders and guides must possess the technical skills and knowledge necessary to lead and teach the activity they are engaging in, while ensuring the safety of their clients.

· Please attach a description of the Permit Holder’s staff requirements for training and skill level for each of the outfitter and guide activities engaged in on National Forest lands.

· Please attach current list of guides and their technical and first aid qualifications and certifications.  This list must be updated when there are any changes in staff or their qualifications,

· Group Size
· Excluding Wilderness and developed recreation sites such as campgrounds and picnic areas, maximum group size is 25.

· In the spirit of “Leave No Trace” and courtesy for other trail users, we recommend that group size be limited to 10.

· For outings of groups larger than 25, (allowed only in campgrounds and picnic areas) Forest Service approval must be obtained at least 7 days in advance of the proposed outing.  Approval requests must indicate the dates and location(s) of the trip. 
· Leader/Client Ratio:
· Permit Holders will provide a sufficient amount of group leaders to maintain control and supervision over their clients at all times.  A recommended Leader/Client Ratio for most activities is 1:5.

· Note below your company’s leader/client ratio policy.  
Authorized Permit Holder Contact





Name: 





Address:





City:			State: 		Zip Code:





Phone:				Fax: 





Email:
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