Props. Who is FAMOUS PERSON? Sexes of roles: Pat (Guru), Chris (EA1), Taylor (EA2), LS.

Introduction with opening slide. Talk about the book 

*****

Dilbert cartoon

*****

(Evangelist) I just went to a great conference and heard all about this new stuff called Agile Development! 

(Innovator) Cool! New stuff! Let’s do it! Sign me up! Let me at it! (Jump up and down)

(Evangelist) Wait! You’re just an Innovator! No over-acting!
*****

(ML) EVANGELIST; INNOVATOR
End by mentioning that you may want to start with a long-term plan for change but you should resist, as Linda will explain.
*****

(Linda) TEST THE WATERS; TIME FOR REFLECTION  

*****

(Linda) SMALL SUCCESSES; STEP BY STEP 
*****

(Evangelist) I was thinking about holding a Brown Bag to see if the rest of the team would like to experiment with Agile development. 

(Innovator) Yeah! A Brown Bag! It’s a good opportunity to tell people about new cool stuff! Let’s have cookies! That always gets folks in a good mood! Even better, we’ve got our regular Tech Forum coming up. They’re always looking for new speakers. AND they buy the food!

(Evangelist) You know what? I think I’ll stop by Pat’s office and see if she/he can be there. You know how the team feels about anything that Pat supports. If she’s/he’s with me, I’ve got it made.
(Innovator) Great idea! But how are you going to convince her/him? She’s/He’s a tough critic when it comes to new stuff. 

(Evangelist) I know what you mean. Hmm…I’ve got it! I’ll take some of these articles I picked up at the conference and I bought this new book. I’ll also take these to the Brown Bag. I could make copies of the articles for anyone who’s interested.  (Hold up articles, book.)

(Innovator) Be careful, though. Don’t steal Pat’s thunder. You know what I mean! These hard-boiled veterans are sensitive on the inside. And be careful about overwhelming folks at the Brown Bag with too much information. It’s hard to keep up with all this new stuff.

(Evangelist) You’re right. I don’t want to get carried away and put people off. And before I talk about this too much, maybe I should try some part of Agile Development myself. Do you want to try pair programming with me?
(Innovator) Pair Programming! You bet! (Pause.) What’s pair programming?? Hey, I don’t care. I don’t have any deadlines right now, so I have some time to play around with it. When do we start?

(Evangelist) Great, let’s start now! Thanks!
*****

(Linda) BROWN BAG; DO FOOD; PIGGYBACK
*****

(ML) EXTERNAL VALIDATION; PLANT THE SEEDS; JUST ENOUGH
*****

(Linda) JUST DO IT; THE RIGHT TIME; JUST SAY THANKS 
(Evangelist) I think I sparked some interest at the Brown Bag. I wonder what I should do next? I could talk to some of the people who showed some interest.

=( Guru enters.

(Evangelist) Hi Pat, I saw you at the Brown Bag. I was going to stop by and see if you have any questions.
(Guru) Yeah, there are several things I’m wondering about…(takes Evangelist aside and they have a conversation while Commentator speaks). 

*****

(Linda) PERSONAL TOUCH; GURU ON YOUR SIDE.
*****

(ML) Gurus are typically part of a group known as EARLY ADOPTERS; EARLY MAJORITY 

*****

(ML) (Talk about population of adopters)
*****

(Evangelist) I’ve talked to Innovators and a Guru but now what I need is a real project to try out these new ideas.
=( EA1 enters.

(Evangelist) Hi Chris, I hear you’re working on the Ventures Project. I’m wondering if the Agile Development idea I presented in the Brown Bag might be able to help you. 

(EA1) I did attend the Brown Bag and I admit it does sound interesting, but I want to hear more about practical application before I jump in feet first. 

(Evangelist) I know you have a lot of concerns, but perhaps you could just try out some of the practices for a short time? After a few months, you can see how it goes and if you don’t like it, you can go back to the way you are working now. I’ll help you keep an eye on things and we’ll evaluate how it is going along the way.
(EA1) I don’t know. It’s an intriguing idea.

(Evangelist) It’s just an experiment. Just, say, 4 months?
(EA1) OK, maybe we can do that—if you’ll help us.
(ML) Thanks! 

(Linda) TAILOR MADE; TRIAL RUN

*****

(Evangelist) Good! I think I’ve convinced some people to try Agile Development. That’s worth celebrating. I’ll ask all of them to go to lunch and help get people excited about the Ventures experiment. Actually, I’ve got so many people interested that I can’t keep up with all of them. Maybe I should set up an electronic forum to keep everyone posted on the latest developments. Gee, with all this excitement, I’m starting to talk to myself! 

(Connector) Hey, I hear you’re talking up a new thing called Agile Development!

(Evangelist) Thanks for asking! Since you know a lot of people around here. Would you help me spread the word?
(Connector) Sure, I’d be glad to! I guess I know a lot of people since I’m a member of the music club, the skiing club, and the drinking club.

(Evangelist) Thanks!
(Connector) It would help if I could learn a little more about it. Can you point me to some more resources?

(Evangelist) Good idea. You know, I’ll bet you’re not the only one who would like to learn more. Others have been asking about it, too. Would you help me set up a study group?
(Connector) Sure! That sounds like a great idea. I’ll check with a few others and see when we can meet.

(Evangelist) Thanks!  

*****

(Linda) STAY IN TOUCH; STUDY GROUP
*****

(ML) CONNECTOR; ASK FOR HELP

End with:  And speaking of ASK FOR HELP, look what the Evangelist does now.
*****

(Evangelist)  Hey Chris, I’ve been talking to your friend, Pat, about Agile Development.  She/He has been asking me a lot of good questions but is still very skeptical.  It would be really great if we could convince her/him of this new idea because as a respected Guru, her/his opinions seem to matter in this organization.  So, do you mind talking with Pat about the value you’ve seen in Agile while you’ve worked on the Ventures project?  Since you two are such good friends, she’ll/he’ll listen to you and I think you’ll have more luck convincing her/him than I have had.

(EA1)  Sure, I’ll stop by Pat’s office and tell her/him more about the Ventures project and talk about the success we’ve been having with Agile Development.

(Evangelist)  Thanks, Chris!

(Linda)  BRIDGE BUILDER

Mention that EA1 (Chris) is playing the role of BRIDGE BUILDER for Guru (Pat).

=( EA1 (Chris) goes over to chat with Guru (Pat) 

*****

(EA2) I’ve been hearing great things about that Ventures project. What’s the scoop? 

(Evangelist) Good news! They finished their first iteration and the customer is happy! 

(EA2) I’ll bet if you called another meeting to give a progress report, a lot of folks would show up to hear about their success! 

(Evangelist) Now that’s a good idea! It wouldn’t have to be a formal thing just to hear from the guys on the project how things are going. I think I’ll set that up for next week. Thanks for the idea! One of the guys on the team made these buttons to hand out.
(EA2) Really cool! What does the button say?

(Evangelist) (Read button.) I am an Agile Addict
*****

(Linda) HOMETOWN STORY; TOKEN; SMELL OF SUCCESS
(Evangelist) Wow! That was a great event! The folks who were there got so excited about the Agile stuff that they decided to meet regularly. We’re going to call ourselves Agile Anonymous! One of the guys said he could get t-shirts cheap. Isn’t that great!
(EA2) Sounds exciting!

(Evangelist) But here’s the really cool news! I got a call from FAMOUS PERSON. I met her/him at the conference. She’s/he’s coming to town on business and has offered to speak to our user group! If she/he gets an early flight, we could get some people together for dinner before the talk. We could hold it in the new conference center to make it even more special and really call attention to the event. 

(EA2) I’ll be there! It might be good to really advertise this. I could make some posters and put them up outside the cafeteria. 

(Evangelist) This is great! We should do more publicity on a regular basis for our user group meetings and other events. 
*****

(Linda) GROUP IDENTITY; IN YOUR SPACE
*****

(ML) BIG JOLT; ROYAL AUDIENCE
*****

(Evangelist) Gee, my manager said she’d/he’d stop by around 11:00.  I wonder where she/he is.
=( Local Sponsor enters.

(Local Sponsor) Hi. I stopped by because I’ve been hearing about the great work you’ve been doing. That Ventures project had some real success with our new customer and I hear it’s because they tried something called Agile development. What’s that all about? 

(Evangelist) Thanks for your interest! You remember that conference I attended last fall? I met some exciting folks there and I’ve been talking about it ever since.
(Local Sponsor) Well, your hard work has not gone unnoticed. I think it’s time to let upper management know what this is all about. Maybe you could give a short overview for the VP’s staff meeting next Tuesday?

(Evangelist) Wow! The Vice President! I’ll do my best! Thanks for your confidence! 

=( Local Sponsor leaves.

(Evangelist)  Holy moley! The VP! I better get something great ready for Tuesday! (Leave and return.)

(EA2) I heard you had a meeting with the VP’s staff yesterday. How did it go?

(Evangelist) Great…I think. The VP and his staff want to call in their respective gurus to evaluate the Agile ideas. I’m going to present some Brown Bags on Agile development topics and the gurus will report back to the VP’s staff. 

(EA2) That sounds like the company might be ready to move on this! Can anyone come to these meetings?

(Evangelist) I didn’t think about that. Let me check. That would help me reach a wider audience and also get some moral support. I’m not an expert on this!
*****

(Linda) LOCAL SPONSOR; CORPORATE ANGEL; GURU REVIEW.
*****

(Evangelist) This is too much. I’m really getting discouraged. Some of the gurus attending these evaluation meetings are so critical. It’s like they don’t want to hear about anything new.
(EA2) You’ve had pretty easy sailing up to this point, so a dose of reality is good, just so you don’t begin to think you have magic powers! But, seriously, listen to these guys. Try to think of this as a way to learn a lot about Agile development. If you can understand what they’re trying to tell you, it might help you make real progress. Take their comments as feedback, not just on the thing you’re trying to sell, but also on your technique and your understanding of how it fits with our company. 

(Evangelist) I know what you’re saying, but it’s sure hard to put into practice.
(EA2) What about your famous person—FAMOUS PERSON? Any help there?

(Evangelist) That’s a good idea! And there’s an Agile listserve that I should sign up for. I’ll bet there are many people there who could help talk me through this. Therapy on-line! 

*****

(Linda) FEAR LESS; SHOULDER TO CRY ON
*****

(EA2) You look happy! How are those evaluation meetings going!

(Evangelist/DC) Incredible! The upshot was that we’re going to try some more projects and get training and mentoring. But the best news is that my boss is going to let me have 4 hours a week to work on this! The VP wants a follow-on report in a few months, but I think he’s a believer! (Put on new hat.) 

(EA2) You know what, you deserve it! You’ve really worked hard on this the past several months—almost a year now!

(DC) Yes. I’m going back to the same conference next week and I’m giving an experience report on our approach to test driven development. I’m going to try out my talk with the teams on that new project!
*****

(ML) DEDICATED CHAMPION; MENTOR
*****

(EA2) What about those skeptical gurus? How did that work out?

(DC) It’s good news and bad news. The good news is that you were right. I tried to listen and sometimes listening was enough. I worked at keeping my mind open and trying to learn from what they were telling me. I think all the project plans got better from hearing from what those experienced people had to say.
(EA2) Excellent! And the bad news?

(DC) You know, there are some people who just like poking holes in things, but, hey, I thought, live and let live, so now that’s their role.
(EA2) That’s their role? Poking holes?

(DC) Exactly! I let them have their shot at the end of every meeting and it’s up to them to find everything that’s wrong. So, now, they’re really quiet all through the early part of the meeting. You can almost hear the wheels turning. They want to be sure they point out all the risks and possible stumbling blocks. And you know what? It really helps! We need people with this role!
*****

(Linda) INVOLVE EVERYONE; CHAMPION SKEPTIC
*****

(EA2) So you all lived happily ever after?

(DC) (Sigh!) Of course not. Sometimes if I know something’s coming up, maybe we’re planning a vote on an issue, I meet with people individually, just a quick hallway conversation. I let them know I’m listening and I want them on my side. It’s not 100% but it can make a difference for the swing voters. 

(EA2) I’m writing this down. (Scribble notes.) You’ve discovered some great ideas!

(DC) Here’s the best one. Last week when one of the VP’s staff members caught me in the cafeteria and gave me an ear full. I said I would be happy to meet with him one-on-one and answer any questions. He hasn’t been too supportive, not resistant exactly, but sitting on the fence. So he suggested 7am last Friday, but I was there, and we talked for about 20 minutes. He’s just like the rest of us—afraid of change. He didn’t want to ask questions in front of everyone. I really can’t share everything that happened in this meeting. I think that’s the best way to handle this, so I’m keeping everything confidential. 

*****

(Linda) CORRIDOR POLITICS; WHISPER IN THE GENERAL’S EAR
*****

(EA2) Absolutely! Valuable approach! Thanks for the insight! You’ve learned a lot about this! You should write it down for others who are trying to do the same thing!

(DC) Funny you should mention that. I was thinking about a workshop proposal for OOPSLA—how to introduce Agile approaches.
(EA2) I think that what you have learned is bigger than introducing Agile approaches! I think these are patterns for introducing anything into organizations.

(DC) Patterns! What a cool idea! But I couldn’t do that alone. Would you help me write them?
(EA2) I’m there! (Give thumbs up.)

*****

(Linda) So, that’s our story. You might not believe all of it, but everything we’ve presented happened to us or to the contributors to our patterns. We’ve given you the Reader’s Digest condensed version. There are more patterns and information in the book! Unfortunately, we haven’t rehearsed enough to play it backwards so you can hear the hidden messages (!

(ML) Seriously, we hope that you’ve enjoyed this whirlwind tour of our patterns!

(Read current slide.) Before we go, let’s say thanks to our volunteer “extras” and thanks to all of you for your attention! Go out and make great changes in the world!
*****

(ML) (Read new slide.) Ask for questions.
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