Mgmt 386 Class Simulation Exercise
Simulation of the Roles in the Software System Development Process

General Instructions for Roles

The “Can Do” team is building a “structure” as defined by your clients.  Your clients are the Inventory department in Freeze Corporation, a frozen foods distribution company -- if this were software, rather than a “structure,” it would be a Inventory system.

Your task during this 75-minute (75-hours) period is not to complete a perfect structure (system), but rather to:

1)  play your “role” the best you can

2)  learn something about the system development process.  You will reflect on this process by doing the following:

-  be involved in a retrospective session in class (next class period)

-  write a simulation report paper (instructions distributed next class)

You are the “Can Do” system development corporation.  You are located in Asheville, North Carolina.  The following people work for the “Can Do” company in Asheville:


-  manager  (on salary)


-  assistant manager  (on salary)


-  business analyst  (on salary)


-  system designer  (on salary)

-  testers  (paid by the hour:  for the purposes of the simulation, this is $80/minute)
-  accountant  (on salary)
You will outsource the programmers.  They live in Denver, CO.  “Can Do” can negotiate any outsourcing contract you wish with them.

Your clients are “Freeze”-- a frozen foods distribution company located in San Francisco, CA.

Travel costs per person (airfare, hotel, etc.):  
-  Asheville--Charlotte:  $500.00
-  Asheville--Denver:  $2000.00
-  Charlotte--Denver:  $1800.00

Your budget to complete this project is $800,000.  The software tool you need to build the Inventory software has an initial cost of $50,000.

COMMUNICATION:

-  The manager may talk with anyone he/she wishes.

-  The assistant manager may talk with anyone he/she wishes.

-  The business analysts and system designer may talk with each other.

-  The testers may talk with the programmers (but they must report all problems with the system to the manager).

-  The clients may talk with the business analyst.

-  Anyone in the same group (ex/ testers, clients, etc.) may talk with each other.

-  Anyone may talk with the facilitator (Dr. Manns) only if they have a procedural question about the simulation.

