Music Studio
Information system:  Royalty tracking system – accounting system

Business problem:  Track payments to performers and avoid lawsuits

Outcome:  

Lost $10 million

Executive in charge was replaced

Mistakes
Business:

Designer had all the control and rather than talk with his team, he did it all on his own

Didn’t listen to people who put up red flags – should have stopped the project and evaluated

Executive in charge didn’t have experience on project that big

Loss of communication between departments created conflict – no conflict resolution done

Unrealistic estimate of completion time and budget

Too many stakeholders wanted a say

No strong business sponsor for the project

Didn’t get buy-in from studio lawyers – they didn’t like the idea—system takes away from what they do

Technology:

California Pharmaceutical Company
Information System:  global knowledge-sharing system
Business problem:  incorporate their findings with other research findings in order to cut development time and cost of drugs

Outcome:

$1 million over budget

8 months late

Didn’t get the system they wanted; lacked functionality

Mistakes

Business:
No accountability on the project between the two project managers
Caused I.T. and management relationship to suffer

Infrastructure design was not done up front 

Time and materials billing was not monitored/managed so they went way over budget and scope/feature creep occurred
Technology:
Network wasn’t adequate (WAN)
Forestry products
Information system:  Centralization of financial systems between business units (ERP system)

Business problem:  12 different back office accounting systems

Outcome:

Stopped the project after $120 million in losses

Units are still doing their own back office systems

Mistakes

Business:
Used 4 consulting firms at various stages of the project – the problem was that they couldn’t agree
Didn’t properly acknowledge the problem up front – didn’t recognize what the real issues were

Executive team left out until the contracts were signed and the project team was working on it already; executive team didn’t fully understand effects of the project (ex/ less executives)

Personal interests came before company interests

Integrated the software too fast (instead of a unit or two at first) so they ran into opposition
Technology:
Chose the software tools before understanding the business problem
SAP did not have development methodology
