California Pharmaceutical Company

System they were building

Global knowledge sharing system
End result…. What happened?

$1 million over budget
8 months late

Didn’t get the system they wanted because they had to strip down the application
Technology mistakes they made

Slow network response time – didn’t test the network
Business / Management mistakes they made

Left the infrastructure group out until the late in the testing phase

Didn’t really understand how long the system would take to develop

No designated, specific team lead (so I.T. found it difficult to work with the consulting people)

Scope creep / Feature creep

Time and material pricing was not managed well…. Consultants kept adding more time and materials (scope creep)

Finger pointing --- no good conflict resolution

That Darn Cultural Thing

System they were building:  centralized budgeting system (that combined their 12 “back office” systems)
End result… What happened?

Cut the project

Never fully integrated the 12 systems

Company had to write off $120 million
Technology mistakes they made

Chose the wrong the software for the system they wanted to build
Business / Management mistakes they made

Didn’t inform people well of the consequences of the new system

Overstaffed the project

Implemented it in too many divisions at the same time and this caused a management nightmare (big bang approach)
The four consulting were brought in and not well managed (so they bickered among themselves)

Management didn’t “ready” the culture (cultural readiness)

Consultants were too interested in “controlling” the project
