Ski Country Sports

Case Segment #2

Employee Hiring

And

Customer Service/Relations

In this second case segment, you will make recommendations on the kinds of employees Ski Country should hire and the customer service the store should encourage and offer.  

Why are these two issues in the same case?… because Ski Country says that they are related.  Humm, think about that as you prepare your case.

Following are the issues that will need to be considered by everyone.  Those presenting the case segment should add other information:  

List and explain the types of employees Ski Country sports should attempt to hire.  Be specific and explain your reasoning.

List and explain the customer service/relation issues facing the store.  Be specific and explain how they can address each one.

For each recommendation, be specific.  Explain exactly what you are recommending, why and how.

