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Class Exercise

Robin Hood awoke just as the sun was creeping over the crest of the hill in the very middle of Sherwood Forest. He was not the least rested, for he had not slept well that night. He could not get to sleep because of all the problems he was going to have to face today.

Certainly his campaign against the sheriff was going well, perhaps too well. It had all started out as a personal quarrel between the two of them, but now it was much more than just that. There was a price on his head of 1000 pounds, and there was no doubt that he was causing the sheriff a great deal of trouble, as taxes went uncollected or undelivered to

the Crown, and rich men could not sleep soundly at night anywhere near Sherwood.

Things had changed since the early days, however. In those days it was just a small band of men, united in their cause against the sheriff, and for that matter, against Prince John, for the sheriff was simply doing John's bidding. But that was no longer the case. The fame of the Merry Men had grown and with it their numbers. He used to know each man as both a friend and companion, but now he didn't even know all of their names. Little John continued to keep discipline among the men as well as maintaining their skills with the bow, while Will Scarlet kept an eye on the sheriff, as well as any rich prospect who was foolish enough to travel Sherwood. Scarlock took care of the loot as he always had, and Much the Miller's Son continued to keep the men fed.

All this success was leading to problems. Game was, frankly, getting scarce as the number of men in the band increased, and the corresponding demand for food grew. Likely targets for the Merry Men were getting hard to find as more and more wealthy travelers were giving Sherwood a wide berth, as they were reluctant to part with their gold. Finally, the Sheriff and his men were getting better. Robin had always had the advantage of knowing Sherwood better than any man alive, but now there were at least several men who knew it almost as well as he, and some of them wore the colors of Prince John.

All this was leading Robin to reconsider his old ways. Perhaps a simple transit tax through Sherwood might be a part of the answer. But that might destroy his support among the people of the forest, and it had been rejected by the Merry Men, who were proud of their motto "Rob from the rich and give to the poor!" Besides, he needed the support of the poor, as they were his main source of information on the movements of the sheriff.

Killing the sheriff was not the answer. He would just be replaced, and, aside from quenching Robin's personal thirst for revenge, the new sheriff might be even more treacherous. Robin hated his enemy, but he had the advantage of knowing the sheriff's strengths and weaknesses. He would not know a new man's talents.

Prince John, on the other hand, was a vicious tyrant, a good part of which stemmed from his very weakness. The Barons were growing more restless every day, and the people simply hated him. They wanted King Richard back from his jail in Austria. Robin had been discreetly approached by several nobles loyal to Richard to join in the effort to free the King with the promise of a full pardon for him and all his men should they succeed. But Robin knew that if they failed, John would burn Sherwood and the rest of England to the ground to reap his vengeance. Theft and unrest in the provinces were one thing, intrigue at court was another.

Robin knew the days of the Merry Men were numbered. Even as they grew stronger, they grew weaker. Time was on the side of the sheriff, who would draw on all the power of the Crown if he had to, and, if Robin became too much of a threat, would surely do so.

Just then the horn blew for the traditional English breakfast of bread and ale. Robin would have breakfast with the Merry Men and then confer with Will Scarlet, Little John, and Scarlock.

Robin Hood is a perfect example of a manager facing the problems of success. Robin's very success has created his problems.

Questions for Discussion

   1.What are some of the problems facing Robin and the Merry Men?

2.What are some of the situations in the environment that will have an impact on whatever Robin decides to do?

3.What are some of the alternatives that Robin is considering for dealing with his problems? Can you identify some additional alternatives?

   4.What do you think the reaction of Merry Men will be? The sheriff? The people?

   5.What do you think Robin should do?

