Profound Advice from the Spring 2003 Mgmt220.02 students

Managers should listen, lead, understand and set goals for his/her team.

Managing is a never-ending process of POLC.

Great management comes from great teamwork led by a great facilitator.

Great managers know how to utilize the skills, talents, and interests of their employees.

Place emphasis on the worker, not the job – the job will follow.

The job should be interesting and challenging so workers will not become dissatisfied and lower performance.

Managers should strive to increase their expertise in knowledge in order to increase their sense of authority over employees.

Workers at all levels of organizations need to work together and coordinate their efforts to increase gains in performance.

To maximize innovation and diversity of ideas, it’s important to have a good mix of members in a group to build on strengths and correct each other’s mistakes.

Every member of a group should have a task to feel involved and part of the team.

Team members don’t have to be friends to be effective in a team; even if they don’t have anything in common, they have the team in common to connect them.

With all the technological advances, face-to-face communication is still the most effective due to its high level of information richness.

When communicating, make sure the messages you send are clear, complete, and in a language the receiver will understand.

With present communications globally sent, being knowledgeable of cultural differences is imperative to understanding each other’s linguistics styles.

Employees must observe fairness in pay relative to other employees and their work input.

It is important to know what your employees want and to be the ones they get it from.

To motivate employees to perform tasks correctly and efficiently, managers should lead by example.

Both too little and too much conflict can cause work performance to suffer.

Managers should focus on the sources and not necessarily the individuals involved in conflicts.

Effective managers use political strategies both to assume and exercise organizational power or control in order to overcome resistance.

A limitation of IT is the use of different software and technological standards used in companies.

Controlling of inventory and cash are examples of why information systems are essential in businesses today.

Decision support systems help managers make non-routine decisions, along with making accurate decisions.

Companies need to extensively analyze both the qualitative and quantitative environmental factors before making a decision to expand into the global environment.

A wholly owned foreign subsidiary, despite its advantages, carries a significantly higher level of involvement and risk than any other form of expansion into the global market because it is independent of any local direct involvement.

In a free market economy, the consumers (through supply and demand) control the economy and it is the government’s responsibility to ensure that the consumer-driven economy avoids collapse.

