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SUMMARY POINTS FROM TOPIC OF THE WEEK PAPERS ON TEAMWORK

· Each member was made to feel important

· Bond between team members

· Respect each others abilities

· Try to have fun

· Teams should work together to enhance performance

· Team members should be “different”, but should have a common goal

· Teamwork is important at all levels of the organization

· Seminars that use offbeat (and scary) activities to build trust and camaraderie in 
teams – organizations are using these (Ex: Burger King)

· 5 conditions of successful teamwork: Know each other, compelling direction, 

enabling structure with supportive leaders, see where contributions 
fit into 
organization, effective coaching



How do team leaders do this? (Ex: don’t give too much or too little 



direction) 

· Virtual teams – more effort on the part of managers to make them work. One 

statistic claims ½ of all virtual teams fail (time zones, cultural differences, 
etc …)

· Examples of teamwork: solving the shuttle tragedy (NASA and outsiders, so 
NASA must adapt and change)

· Cross-functional teams: each member has to step up to lead a certain part

