Hollywood Music Studio
Info system building:  accounting system (collect and track royalties)
Business problem it tried to solve:  law suites over contracts; had trouble tracking royalties
Outcome:  lost $10 million, still didn’t have a guaranteed completion date; nothing was working;  I.T. director was replaced
Mistakes they made:
Executive in charge did not have the experience to do this system
Designer could not follow budget restrictions; did not listen to recommendations and didn’t talk to others about what he was doing
Too many people giving their opinion about what the system should have, so this made it hard to stay on track
No strong business sponsor
Bad cost (budget) and time estimates to complete the project
Delays due, in part, to Vice Presidents giving input that was not useful
No one took authority to make decisions – a lot of conflict
No one pulled the plug on the project – stop and re-evaluate what’s going on


Pharmaceutical Company
Info system building:  global knowledge sharing application
Business problem solved:  Cut time and cost of bringing drugs to market
Outcome:  $1 million over budget; release date months late; lacked the promised functionality
Mistakes:  
Left the infrastructure group out until the testing phase
No single person accountable for the project; bad delegation of power
Time and material price was not managed well
Didn’t allocate much time towards planning before the project started
In company I.T. and consulting firm had 2 different managers – this is ok, but no one person managed both groups
Didn’t build a solid team in the beginning of the project
Time was wasted – After they realized it wouldn’t work, they wasted time blaming people
It needed to run over a WAN, but it didn’t 



