The following is a list of the questions I had planned to ask during the pre-test “game”

Please keep in mind that these questions do not cover all the material.

In an ideal situation, managers should not act as supervisors of team, but rather as ..

What are the characteristics that distinguish teams from groups?

What is the term that states  “people working in a group are able to produce more or higher quality outputs than would have been produced if people work separately”

How does a manager take advantage of synergy?

What is the term that states managers should give groups the ability to solve their own problems and determine how to achieve goals and objectives?

A manager can enhance diversity of expertise and knowledge in a team by creating what kind of a team?

What has Rock Bottom Restaurants done to increase team motivation, decrease turnover while also increasing customer service?

What is the difference between a formal and an informal group?

Which type of group is responsible for developing strategies that result in an organization’s competitive advantage?

 Which type of group is composed of subordinates who report to the same supervisor?

What is the term for a team whose members have the expertise and experience needed to develop new products?

Increasing globalization has resulted in the need for what kind of team?

What is the name for a committee that meets to solve a specific, mutual problem?

Why do members of a self-managed team sometimes (but not always) take longer to accomplish their task?

What are some of the ways managers can deal with this issue?

Group cohesiveness seems to be a problem in what kind of teams?

What is the term for spitting the work into particular tasks?

What is the largest disadvantage a small group has?

As the size of teams increases, what is the primary thing that decreases?

What is the term for the degree to which the work performed by one member of a group affects another member?

What is the type of group when members make separate and independent contributions in a group? 

Give an example of the above.

What is the type of group when each group member is fully dependent on the work of other group members?

Give an example of the above.

What is the term for a set of behaviors and tasks a member is expected to perform?

What is the term for shared guidelines or rules for the behavior of the group members?

Conformity vs. deviance to group norms – how much do you want of each in a team?

What is the term for the degree to which members are attracted or loyal to the group?

What is the term for the tendency of individuals to put forth less effort when they work in groups than when they work alone?

What are some of the ways to reduce social loafing?

What is the term for translating a message into understandable symbols or language?

What is the term for the pathway through which an encoded message is transmitted to the receiver?

What is a face-to-face management communication technique in which manger walks around a work area and informally talks to employees about issues and concerns?

What is the term for the amount of information a communication medium can carry and the extent to which the medium enables the sender and receiver to reach a common understanding?

What type of communication is highest in information richness?

Regarding communication, a survey conducted by the American Management Association stated that close to 75% of medium and large companies reported to do what?

What is the term for the potential for important information to be ignored or overlooked while the most recent and visible information is noticed?

In what type of communication network does information flow from one central place in the group?

In what type of communication network do group members communicate with others who have similar experiences, expertise, and beliefs?

What type of communication network is found in teams?

What is another kind of network (that I didn’t mention)?

