Music Studio
Information System:  Accounting system to keep track of payments of artists

Results:

Product never launched

$10 million lost so far and no completion in sight
Executive in charge fired and replaced

Mistakes made:

… by technical people:

(none)
… by mgmt people:   

System designer did his own thing

A lot of conflict in the organization -- Conflict resolution was not done

Executive in charge did not have enough experience to lead this kind of project – had the trust of the higher-ups but not everyone

Too many stakeholders were allowed to give input into the new system and as a result there was a standstill

Didn’t feel comfortable making decisions as a committee

Didn’t have a strong business sponsor

When things started to fall apart no one wanted to pull the plug on the project and raise the red flag

Unrealistic estimation of the time and money it would take to complete the project

California Pharmaceutical Company

Information System:  global knowledge sharing system

Results:

$1 million over budget and 8 months late so far

Lacked functionality (ex/ response time)

Pieces of the system were stripped out to improve performance

Mistakes made:

… by technical people

Software was not designed to run over a WAN

… by mgmt people:

Wanted to cut 8 year development cycle in half but funds were not sufficient to do this

No one taking responsibility for the project, especially when it started to go downhill

Consultants had a manager and in-house IT had a manager.  But there was no manager in charge of complete project – this led to communication and other problems (disagreements with no authority, each group did what they wanted so you may not necessarily get the system you want, etc)

Left the infrastructure group out until near the end of the project

Scope and feature creep
Designing as they were building – sometimes this is necessary, but it is still difficult to manage – they didn’t do a good job of managing this
