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You are the consultant!

The Campus Beautiful Club has been in existence for a few months.  The small number of members want to improve the club.  

So they are hanging flyers all around campus.  

Anytime someone asks them about the club, the enthusiastic members go on and on about their large collection of ideas.  

When a member talks with someone who isn’t interested in the club, the member spends hours trying to convince him/her.
The members made an appointment with a campus official.  A few members explained their ideas to him and the meeting ended.
The small number of members need to get new officers for the club so they hang more flyers around campus to announce the elections.
Nothing is taking root.  They have found 3 new members over the past five months (and these members joined under obligation because they are friends of the existing members). However, the original members are frustrated with their friends because, after they joined, they don’t contribute to the club.
The few enthusiastic members are ready to give up.  Then they found you.  You have offered to be their change consultant.
