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#8

Case #2

DUE:  

Friday, December 6

Teams of 2  (different teams than you had for Case #1 – see handout #1)

Imagine that you are the CIO and the Assistant CIO in a business (of the type you specify) with an unlimited budget to innovate.  

1)  Describe the type of business you are.

2)  Describe your overall goals and how various innovations may help meet these goals.

3)  Name and describe at least eight innovations your organization will buy in order to meet these goals.  For each of the innovations, include:

a)  the name (brand and approximate price if available)

b)  a description

c)  the reason you are buying it – how the organization will use it (even with an unlimited budget, your organization doesn’t want to buy anything it doesn’t really need .. but see #4 below)

4)  Name and describe at least two futuristic innovations.  You can let your imaginations run wild, but base your innovations (loosely) on the goals of the organization and technologies you heard or read about in this course. 

On December 6th:  Your team should be prepared to present one of your eight innovations and one of your two futuristic innovations in an informal presentation.  

Three slides or transparencies are sufficient:

1)  introduction to your organization

2)  one of your eight innovations

3)  one of your futuristic innovations

