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Case Assignment

Presentation during “final exam” period:

Section .01 (9:25 class) will meet on Dec. 8th at 8:00am

Two asterisks (**) indicate that you can find out more information about this “pattern” in the Fearless Change book, in your class notes and/or the website shown under the readings for November 17.  Tips for creating a business case can be found in your class notes and in your readings for November 1.
You are an employee of Cars Are Cool, Inc., a large company that purchases and sells used cars.  It has offices in four different states.  You are the marketing manager for the company; you are located in the state of North Carolina.
You would like to encourage your company to build and use a knowledge management system.  You have found a team of Innovators** in your organization who have agreed to help you write and present a business case for this new idea (these Innovators** are all the members of your class).  You have managed to convince a Local Sponsor** in your organization that a knowledge management system is a good idea for the company so she (Susan She’s-So-Helpful Hilton) has agreed to help you and your group of Innovators** prepare the business case presentation.
You will present the business case to the Corporate Angel** of your organization (Hilary Hard-To-Convince Clark) and a few others “gurus” who the Corporate Angel has asked to do a Guru Review**.  
This business case presentation will contain the following sections:
(1)  Description of the new idea

(2)  Cost / Benefit Analysis

(3)  Benefits the new idea can offer this company.  Be specific—match the benefits to the needs of the organization
(4)  Challenges/risks the new idea will create:  business and technical
(5)  Timetable and plan for building the new system

(6)  Timetable and plan for transitioning the new system into the organization
You will work in teams of 2-3.  Each team will choose one of the six parts of the business case.  Each team will prepare the first draft of the notes and slides for making the presentation to the Corporate Angel** and the gurus.
Your team will bring the first draft (in electronic and printed form) to the Local Sponsor** (Susan She’s-So-Helpful Hilton) at 8:00am on Thursday, December 8.  Everyone will work together (with the help of Susan) to put together the presentation.

It will then be presented, by you and your group of Innovators**, to Hilary Hard-To-Convince Clark and the gurus at 9:30am that same day.
