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Mgmt 386

Final exam questions suggested by students on Exam II

Section .01
Brittany Hendley


Question:  Knowledge Management Systems are very beneficial to a 
company but require a lot of preparation and effort to integrate.  Give at 
least two examples of the obstacles businesses face when trying to 
implement a knowledge management system. 
Gabriel Cortes


Question:  When would you use an expert system and not a knowledge 
management system?
Jana Maxcy


Question:  After graduating from business school, you are ready for a 
career in an MIS field.  Explain how your skills make you a good fit for one 
of the positions we discussed this semester. 

Matt Day


Question:  We use the System Development Life Cycle for many bonus 
projects.  You've used it for your webpage as well as your database.  
Explain the different aspects of MIS and why it's important.
Laureen Seeley


Question:  In Business Intelligence, you can generate all sorts of reports 
and data.  What sort of a report would be generated if I was concerned 
about abnormalities and inconsistencies in my data and wanted to be 
informed about it?
Katie Baldwin


Question:  In Systems & Information Management, we have learned 
many 
types of programs and software.  We have learned how to create 
webpages and databases.  Explain why you feel this class is important 
and beneficial to you and your future. 
Brad Blackwelder


Question:  If you were an IT person and management comes up to you 
and says that they need a SW created so it can collect data that is related 
and give an easy to read print out about the data and location of the 
clusters.  What type of SW would need to be created and why?
Jennifer Bush


Question:  Consider the topic discussed in class CRM.  Your organization 
is considering implementing a CRM system.  What are the potential costs 
involved with CRM?  What are the benefits?
Suzanne Scully


Question:  What is the manager’s role in the technology aspect of today's 
business environments?


Question:  What are some of the ramification of leaving the technological 
decisions affecting your organization strictly up the IT dept?

David Tysinger

Question:  CRM data is very valuable information.  Other than marketing, 
explain where CRM data might be useful?

Julien Vulliez


Question:  What are three different fields of Artificial Intelligence?  Explain 
briefly how each of them works?

Joshua Whitehurst


Question:  In the system development life cycle, explain the steps you 
would take for building an Expert system?

Chris Ericson


Question:  What is the importance of fast track ERP?

Sylvia Meyer


Question:  You are the general manager of a firm that is suffering 
financially.  Due to market changes and fierce competition your company 
has lost competitive advantage.  If you had to choose a 4th generation 
programming tool to boost performance and find new business 
opportunities, which tool would you choose?

Ben Kerr


Question:  We all know that the System Development Life Cycle is 
iterative for creating databases and websites.  Choose either your 
database or website project and give a detailed outline of the SDLC for a 
given iteration.
Section .02
Zachary Black 


Question:  Name the three types of S.W. used in businesses to solve 
problems.  Explain the purpose of each one. 
Heather McEachern

Question:  Your company is considering using a type of business 
intelligence software to try to capture some of the CEO's invaluable 
knowledge before she retires next year.  What type of software would you 
use and why?
Brady Cole


Question:  Are you enrolled in this class?  (ok, just kidding)  There are 
both benefits and problems to getting a company to use knowledge 
MGMT.  However, the problems are harder to get around.  Explain one 
problem of knowledge MGMT and how it could be resolved. 

Kathy Lockemy

Question:  You are CEO of a large insurance company, and before the 
recent events of some natural disasters like the hurricanes, you needed to 
be able to provide a fast response to those communities after the disaster.  
How would you of using what type of software could you been able to 
ensure enough adjusters to help in time of crisis?  And explain how this 
software is able to do that for your company?

Mikhail Bruer

Question:  Your company "Wise Choice" has ordered another company 
"WP" to create a website for "Wise Choice."  After a month "WP" 
presented you a website.  They also said, "As far as you are our favorite 
client, we made a gift for you.  Your website includes the knowledge 
management system."  You looked at the website, studied the K.M. 
system and found that it only contains information about workers, map and 
other useful information.  After that you went to you CEO and asked for 
money for creating the knowledge mgmt system.  Why?
Mike Hilfiger


Question:  How is putting a link on a website different from putting a 
picture on it?  Explain this from the viewpoint of the person writing the 
code. 

Jennifer Root


Question:  In what ways could MIS be integrated with CRM to provide a 
better customer relationship management system?
Mitesh Shah


Question:  When creating a Brittanica Ency. Program, is the code being 
used open or closed?  Please explain why and the difference in both. 

Greg Yelverton


Question:  You get a new job in an organization and develop a "business 
case" for the implementation of ERP software.  You bosses want to know 
how much and how long is the implementation of ERP software?

Joey Harrell


Question:  Artificial intelligence is becoming more and more advanced.  
However, it will never be able to mimic the human brain completely.  What 
is it that AI is lacking?
Kimberly Vestal


Question:  Company XYZ has had a number of layoffs due to limited 
funds.  Many of the employees who were let go, were great assets to the 
company due to their past experiences and corporate knowledge.  What 
can company XYZ do to keep the company just as knowledgeable during 
future layoffs. 

Wesley Haney


Question:  You are a newly hired employee of an up and coming mail 
order retail store.  You new boss would like to know what type of software 
the company could buy to help the company increase sales. 

Jason Lambert

Question:  Your business is a national bank with thousands of employees 
and hundreds of locations.  Your business wants to use an expert system 
to answer customer questions.  You believe they should use BI.  Write a 
brief case for BI.  

Devon Sanchez-Ossorio 

Question:  Your company is looking in to the creation of a knowledge 
Management System.  They have asked you to present some of the 
issues the company might face during its creation and implementation.  
Discuss 1 issue from the technical side and 3 issues from the managerial 
side. 

Deanna Shamel


Question:  Explain two html codes and provide an example of a short 
website in html.

