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Case Assignment

Due date posted on the website

You will work on this in teams (of 2, preferably).
Parts 1, 2, and 3 will be presented to “your organization” on the due date.  You can also prepare anything in writing that you wish to handout to the attendees on the day of your presentation.  This is a professional presentation.
Consider one of the software technologies we discussed this semester.  Imagine that you are interested in introducing this innovation into your organization.  But you must make a case to do so.

(1)  Describe your organization, including (but not limited to) the following:


a)  what it does


b)  its size


c)  the people you are hoping to convince


d)  the leaders

(2)  Prepare a business case for this new technology.

(3)  Your business case must include a change management plan.  You will describe how (if the business case is accepted) you plan to integrate the innovation into the organization.  (Recall that “integration” is the last phase in the SDLC.)  This plan must include (but is not limited to) the following:
a)  A list of the action items with a timeline – be specific.
b)  Description of how you will handle (and make use of) each person in the organization.  Be specific and refer to each person (use the E.M. Rogers profiles discussed in class).
c)  Description of how, where, when you will use some of the “patterns” discussed in class.  In addition, devise some of your own – be creative!

d)  Anything else

