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#4

“Introducing New Ideas into Organizations”

Class Exercise and Case Assignment

Due dates:  April 27, April 28, May 9

The complete database system has been built for The Perfect You (handout #3).  You (Alison and Brett) must now create (and carry out) a plan to make the transition to the new database system – in other words, you must create a change management plan.

DUE:  Sunday, April 27

Take on the role assigned to you in class (on April 23) and post a message, on WebBoard, that is appropriate to the role.  Your message must:

-  respond to Alison and Brett’s decision to install a database system for the organization

-  take into consideration your job in the organization (Susan, Mike, hair stylist, manicurist, masseuse, receptionist, or body-builder trainer) and your level of innovativeness (innovator, early adopter, early majority, late majority, laggard)

-  be specific, creative and realistic

-  be about 5-8 sentences in length

-  include the name of your employee (but do not include the role type, such as innovator, early adopter, etc.)

DUE:  Monday, April 28 (by class time)

1)  Look over the Introducing New Ideas into Organizations reading (assigned on April 14th) on the course web site

2)  Choose your team of two people.

DUE:  Friday, May 9 (in class)

1)  Written case report with a change management plan that contains the following:

a)  A list of action items with a timeline – be specific

b)  Description of how you will handle (and “use”) each of the people in the organization – be specific about each individual person

c)  Description of how, where, when you will use some of the techniques in the Introducing New Ideas into Organizations document (and any other techniques we discussed in class or you devised on your own)

2)  A 5-minute (no longer) presentation of your change management plan.  This cannot be the complete plan you would present to Susan and Mike (due to the time constraint).  Rather, it will just be a summary of your best ideas.

Two important notes:

1)  Use PowerPoint for your presentation.  Load the file onto the class computer before class begins that day.  Time your presentation – you will be asked to stop if your presentation runs over 5 minutes.

2)  Throughout this assignment – be creative – be realistic, but let your imagination run wild!  Have fun with it too!

