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Divide your report into six sections, with section headings, and report on the following: 
 

1)  Describe your role in the software system development process. 
 
2)  List and briefly describe the things that went well throughout the process. 
 
3)  List and briefly describe the things that did not go well throughout the process. 

3a)  After describing each point in 3 above, explain what you could have 
done to improve the situation. 
3b)  After describing what you could have done (3a), explain what you 
think others could have done to improve the situation.  Be specific. 
 
Example: 
1)  This did not go well… 

a)  What you could have done…. 
b)  What others could have done… 

 
2)  This did not go well… 

a)  What you could have done…. 
b)  What others could have done… 

 
  3) ……. 

 
 

4)  List and briefly describe the business/managerial issues that arose during the 
process.  (Think back on all the MGMT classes you’ve taken.) 
 
5)  List and briefly describe the things you learned from this simulation.  In other 
words, what did you learn during this simulation that you will take into the 
workplace?  Be specific. 
 
6)  Conclude this report with the following:  If you were given the chance to do 
the simulation over, summarize what you would do differently. 
 
 


