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#3
Project Retrospective:  Some questions to consider

Write your thoughts for as many of the following questions as you can.  (No one will see your comments so you can be as candid as you wish.)  Don’t take a lot of time with each question… just write the first thoughts that come to your mind.
(1)  Did you follow the steps in the SDLC?  Explain.
(2)  What could have been done to get the System Designers busier earlier in the process?  (They were being paid for doing nothing.)
(3)  Was it important to get every detail from the clients in this simulation?

(4)  Why did it take so long to bring in the tester(s)?

(5)  Did you feel you had to ask the manager’s permission for most things?  Why or why not?

(6)  Manager (  How did you feel when you returned from your trip?  
(7)  How did you feel while the manager was absent from the simulation?
(8)  Did you define the scope?  Why is this important?

(9)  When you started running out of time, what did you decide to do?

(10)  How did you handle the changes the clients kept making?

(11)  What did you think of the new software tool.. did it improve your ability to build the “system”?

(12)  What was your plan for gathering the requirements?  Did you have the first iteration done before you gathered the second set of requirements?

(13)  Did it help or hinder the process to bring in another developer/programmer?
(14)  You flew the tester(s) to Denver.  What were the advantage and disadvantage of doing this?

(15)  What did you need to do during the presentation to the client?

(16)  Why did the Business Analyst do the presentation?

(17)  Did you have a written contract with the developers/programmers?

(18)  Did you handle your budget well?  Is there enough money left for the remaining iterations?
