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#16

Assignment #8

PERT/CPM

DUE:  November 14

25 points

(no assignment due next week – Happy Halloween)

Complete problems 11 and 12 on pages 468-9 in your text.  Draw the project network.  Include a table (as we did in class) that shows your calculations for 12a (the critical path).  In addition, show your calculations for 12b and 12c.  Clearly mark all three of these parts.  (You may not be able to complete problem 12 until after the class lecture on October 31st.)

And, as always, include a stellar executive summary.

Announcement:  

Dr. Manns will be out of town at a conference November 2-9.  Therefore, all questions regarding Exam II need to be addressed to her before November 2nd.

