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Mgmt 380

Assignment #7

Transportation and Assignment Models

15 points

DUE:  November 11

You may work on this assignment in teams of two, and turn in one paper for the team – both team members will be assigned the same grade (see II.b. on handout #1).

If you choose the “team of two” option on other assignments, you must work with at least three different people throughout the semester.

PART 1

a)  Create a Transportation Model.  Describe it in words and show the tableau.

b)  Solve it with STORM.

c)  Edit the supply or the demand in the Transportation Model.  Explain why you are doing this and include the new tableau.

d)  Solve it with STORM.

PART 2

a)  Create an Assignment Model.  Describe it in words and show the tableau.

b)  Solve it with STORM.

c)  Edit the Assignment Model.  Explain why you are doing this and include the new tableau.

d)  Solve it with STORM.

Put together a report for management on both parts 1 and 2.  As always, this includes:

-  description of the problem

-  description of the solution and recommendations

-  supporting printouts
