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Goal 

The change we propose is to upgrade the existing Banner Therapy website, through visual design and the categorization of our products.  The changes will include back end changes, such as tweaking the programming code to make our site more search engine friendly.  We will use the help of existing Banner Therapy employees and an outside company for search engine optimization.   
Test the Waters
The idea was presented to the owners of the company along with the website design department.  Everyone was open to the idea; however, wanted more information.  One owner, in particular, was concerned about the cost.  The decision to move forward would ultimately be his.  He wanted to do some research and consult an outside professional to see if this made sense.  There would be a few more meetings before a final decision to proceed would be made. 

Milestone
The owner decided to go ahead with the project and helped to put things in place.
Action Plan
Presenting Tom, the owner, with the facts we had and showing him results from other companies making similar changes to their organization, was our first order of business.  Further work on our website required Tom’s okay in order to invest money and time into the project that would ultimately bring us to our goal. [Corporate Angel][Tailor Made]

Progress

We now have the authority and ability to move forward.  

Roadblocks

No real roadblocks here.  We could easily move on to the next step.
Milestone
The guys in the IT department agreed to the change project. 
Action Plan
Tom and I met with the IT department, Jeremy and Eric, to discuss the ideas behind the change.  We asked their opinions and if they felt the project was doable and if it would pay off.  These guys are the experts in our office and would have the most responsibility in the effort. [Ask for Help][Tailor Made]

Progress 

Without these guys in agreement the project could not go forward.  This was a huge milestone in the progress of the project.  They are the ones that will make it all happen.

Roadblocks
Both Jeremy and Eric had reservations.  There were concerns about the workload and how everything would get done.  There were also concerns about the complexity of the task ahead.  
Milestone
An SEO firm, Intrapromote, was hired and our redesign team was formed. [Group Identity]  

Action Plan
After consulting with the SEO firm, it was decided that they would optimize 50 pages of our website. [Guru on Your Side][External Validation][Big Jolt]   We agreed to have weekly phone meetings to discuss their progress and ideas. [Stay in Touch]  It was to be Banner Therapy’s responsibility to implement their suggestions. 
Progress
By hiring the outside firm, we now had professionals making important suggestions regarding the changes that needed to be made. [Guru Review] 
Roadblocks

There were some egos clashing.  Jeremy did not agree with the suggestion of Intrapromote.  It was his impression that they did not know what they were talking about.  He began to “buck the system” a little.  There was a point of extreme slow down on the project.  With a little reassuring and appreciation, he calmed down and was back in the game. [Just Say Thanks]

Next Milestone
The next steps in our redesign will be to create new categories/departments for the website based on suggestions from Intrapromote.  The products then need to be recategorized into the new departments and subsequently uploaded to the website.  Dawn will be working on this piece and Jeremy and Eric will simultaneously be working on a new format for the layout of the departments.  More product images will be needed and new descriptions will need to be written.  These next few steps will be the most intensive part of this project.  [Step By Step]  
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