At Your Service
At its next monthly meeting, the Faculty Senate will vote on a proposal that states, “All students who begin college this fall will be required to complete 100 hours of community service prior to graduation.”

Since currently enrolled students are not affected, there has been little in the way of organized student protest except by a highly conservative group of undergraduates.  The Rush Party, as they call themselves, refers to the proposal as the “Unemancipation Proclamation” and is threatening to mount a smear campaign against any student senator who supports a community service graduation requirement.

As president of the Student Senate at this small liberal arts college, Dianne has mixed feelings about the proposed requirement.  She has done plenty of volunteer work herself and knows what a valuable learning experience it can be.  But she also believes strongly that community service should be voluntary; requiring it yields grudging compliance and may even be a violation of the Thirteenth Amendment.

To obtain student input that will help them reach a decision on the proposal, the Faculty Senate has asked the Student Senate, which consists of twelve senators, for a motion to endorse or repudiate it.  Three senators support the proposal, three oppose it, and the others could swing either way.  Patrick, the vice president and close friend of Dianne’s, supports the proposal because he wants to be named coordinator of the new Community Service Office, a salaried position that the proposal would create.

What position should Dianne take publicly on this issue, if any?  What strategies should she use to influence the outcome of the vote?

The Rockdale Scandal
Some months ago, an enterprising reporter for a major newspaper wrote a sensational article about cheating in college.  Most of the research for the article was done at Rockdale College, where the reporter had disguised his identity and posed as a student for an entire semester.  The article claimed that 77 percent of all students at Rockdale cheat on tests, a claim that is supported by survey data and anecdotal evidence.  Unfortunately, the article was picked up by a national wire service, with the result that the college’s public image is now in tatters.

In an attempt to redeem the college’s tarnished reputation (Rockdale was already known as a “jock school”), the administration is proposing a tough new anti-cheating policy that emphasizes dire punishments for anyone caught cheating.  Instructors would be required to attend workshops on how to detect and prevent cheating.  As a final step before the new policy is approved, the proposal has been submitted to the Educational Policies Committee of the college’s board, on which Gary is the student representative.

Like most of the students he has talked to, Gary considers the policy punitive and probably ineffective.  Faculty leaders have insisted that attendance at workshops must be strictly voluntary.  Still, he knows cheating has become a serious problem at his school and something has to be done.  Privately, some board members have politely suggested that student leaders “put up or shut up.”  In other words, “if you don’t think this plan will work, give us something that will.”

Gary, a marketing major, has three weeks to develop an alternative proposal for presentation before the Educational Policies Committee.  What kind of proposal would satisfy the Committee, the students, and the faculty?  What strategies could he use to obtain support from these three groups?
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Worlds Apart
As a member of student government, Gil has been asked to chair the new Multicultural Task Force charged with creating a more tolerant racial climate among student groups- an issue high on the agenda of the new student body president.  Gil has thought about running for president next year and sees the task force as a golden opportunity to make a name of himself on campus and gain the support of the current student leadership.

The student body is richly diverse, but the campus is becoming increasingly Balkanized: whether it’s the dining commons, the classroom, the basketball arena, fraternities and sororities, or the student union, students seem to cluster together on the basis of race, nationality and ethnicity. 

The college administration has adopted policies that albeit unintentionally, encourage the self-segregation of groups with a particular cultural identity. For example, the Student Activities Office sponsors a Take Back the Night rally and march in which men are not allowed to participate.  And there’s a special residence hall for international students, the W.E.B. DuBois Center for African American students, and a lounge for feminists called WomenSpace.

Some students believe that this approach has contributed to feelings for self-esteem, solidarity, and peer support among groups that have suffered discrimination in the past.  Others think that the administration is simply caving in to the political demands of special-interest groups.

What, if anything, can Gil and the Multicultural Task Force do to break down this spirit of separateness and bring men and women of different races and cultures together in a spirit of harmony?

The Package is Ticking
A local packaging magnate, C.B. “Hoss” Pickens, has offered a generous gift of $500,000 to the college, with the stipulation that a diverse panel of student leaders determine the best use of the money “to promote the academic quality of the institution.”  Pickens also has stipulated that the following constituencies be represented on the panel:

1. Ethnic studies

2. Women’s studies

3. Honors Program

4. Student Art Association

5. Young Republicans and Young Democrats

6. Greek organizations

7. Student government

8. Student Athletes

9. Students with disabilities

10. Gay/Lesbian/Bisexual Alliance

Pickens believes that the impact of the gift would be dissipated if it were divided among several programs.  Therefore, he has stipulated that the money will go to one of the programs represented by the panel members, which the panel is to select by a single majority vote.  If a majority cannot agree on a suitable program within three weeks of the initial meeting, the offer will be withdrawn.

At its initial meeting, the panel agrees to elect Maja, the Honors Program representative, as chair.  Thereafter, the spirit of harmony vanishes, and the meeting turns into a catfight.  Everyone wants the money for his or her program, and no one seems willing to listen to anyone else.

Maja doesn’t want to lose the money, which the college needs badly.  Is there anything she can do before the next meeting to end the squabbling and lead the group to consensus?
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