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Foreword

There is increasing pressure on all our organisations to succeed in an ever more rapidly changing world. We all need to play our part in creating the new ideas that will enable our organisations to succeed, and in driving success by sharing, adopting and building on best practices. This is a particular issue for knowledge intensive companies, particularly those facing the digital economy where technology becomes ever more complex and more deeply woven into the fabric of the business. The ability of these learning organisations to generate and exploit ideas is fundamental and crucial to success.

The nature of learning organisations has been debated for a number of years, throwing into sharp relief the need to develop and manage new ideas as intellectual capital and develop the knowledge that is spread around our companies into best practices. There are many views on how this intellectual capital can be managed, but there is little disagreement that it is critically important to future success. Introducing new ideas into organisations is a challenge that faces us all. 

Business value and the productive exploitation of technology have always been important to Microsoft. As a Microsoft business value consultant working with a wide variety of commercial and non-commercial organisations, it is clear that achieving highly beneficial use of new technologies depends on people and how they work, on individuals and their patterns of behavior. In so many cases the best ideas on how to take advantage of technology come from within the organisation, often from unexpected quarters where business workers are quietly exploiting the technology in innovative new ways for business benefit. The business value challenge becomes one of helping individuals at all levels in the organisation to develop fresh ideas and to introduce their ideas more widely into the organisation.

Introducing new ideas into organisations continues to be a challenge. Some of us within Microsoft champion the importance of achieving business value from the productive exploitation of technology. We are passionate about this idea. But in Microsoft, surrounded by so many bright people brimming with new ideas it is always a challenge to get attention for your own. In this competitive ecosystem it is even more challenging to get them to stick when the organisation is so fast moving. The real passion comes from being expected to have ideas and champion them whatever level you are in Microsoft. Finding new and sustainable ways of achieving business advantage through technology is one such example.

We do use patterns that Mary Lynn and Linda describe to share our enthusiasm. We regularly use Brown Bag sessions and take advantage of other opportunities as Evangelists. We use External Validation from respected organisations to bring credibility, and hold significant events off site (Location, Location, Location) with the support of Local Sponsors to give the best chance of convincing others in the organisation (Personal Touch). Having read Mary Lynn and Linda’s book, it is evident that we also work to Sustain Momentum.

Your organization will have its own culture and ways of introducing new ideas. It may encourage new ideas, or it may discourage them. Either way, explore whether you can find patterns here to help. Finding a Corporate Angel or engaging in Corridor Politics may work for you. Does your organization recognize new ideas but need help with exploiting them? Creating a Group Identity could help to provide a focus and direction.

The most innovative and competitive organisations are those that make the most of their people’s skills and knowledge. Yet describing knowledge in a way that it can be recognised, shared and used by others has long been a problem. The patterns in this book describe a practical structure for capturing that hard-to-record knowledge. Whether to share “how to do it” gems, or to capture the subtleties of a deep subject matter expert’s experience, the case studies demonstrate that the structure and language works.

This is not a step-by-step cookbook, but then change never happens quite as expected. Whether you are introducing change in an organisation, creating new networks, finding new levels of empowerment which involve participation at all levels, or just aiming to work together smarter, you could use a Brown Bag, set up an e-Forum, or share your passion as an Evangelist. Whether you decide to Involve Everyone or choose to Just Do It, the first step is to remind yourself that there are many ways to Test the Waters, and may proceed best Step by Step. Either by dipping straight into the patterns, or by studying them more methodically, let Mary Lynn and Linda guide you towards those techniques that will work for you.

Andy Ellis 

Business Value Consultant, Microsoft

Dedications

For our daughters, Alison Manns and Amy Rising Brown, who gave us our first real lessons in “change,” who taught us that patience is the best practice for dealing with people, and who helped us see the benefit of celebrating even the smallest success!

