Omni

Information system they were building:

Guest Recognition System
The results… what happened?

Dropped the project

Lost $250,000

Made existing conflict worse in the organization
The technology mistakes they made

Used dial-up (so it ran slow)
Used inappropriate software for the task
The business/management mistakes they made

Didn’t get input from future users to see what they wanted; didn’t gather the business requirements in a correct way
There was fighting over the functionality of the system (no good conflict resolution)

Project was too big and ambitions for the time period they set

Managers were “surprised” by the need to put the rewards in their already-struggling budget

Pinned the company’s financial future on this project

A good idea that just grew… too much risk 

Didn’t have a business sponsor

Rushed it

Couldn’t back out because they told people they were going to do it

Didn’t pull the plug--- stop the project, evaluate (and kill it or more on)

Not enough training

They didn’t have the skills to use the appropriate software so they should have outsourced

Higher executives wanted to do this project but they sent their underlings to take care of things

CIO did not have experience for this type of project
Scope creep / Feature creep

Music Studio
Information system they were building:  Royalty calculation and tracking system
The result… what happened?
$10 million and no end in sight

Executive in charge was replaced
The technology mistakes they made

The business/management mistakes they made

Designer was given too much control and authority
Designer didn’t share what he was doing… held back information and wouldn’t take information/input; didn’t do a good job of gathering the business requirements; designed the system the way he wanted
Too many stakeholders in this project

No strong business sponsor

Leader of the project was inexperienced; never managed a project of this size; and then spent most of the time making himself look good

People were afraid to speak up, so no one wanted to raise the red flag

Goal for completion time and cost was not realistic
