Pattern Template

Name

Two Tiers Up

Context 

Having successfully completed a retrospective process, you as a manager of the group that performed the retrospective need to obtain organizational approval for the recommendations brought up.

Alternatively:

When you consider taking your group for a retrospective, you do not wish to go through the workshop unless you can get your management commitment to approve changes that may arise from the findings.

Problem

           Once the retrospective is over, the managers attending have (hopefully) made a commitment for changes in their organization. But, now they need to convince their own managers that the “way we do things around here” needs to be changed.

As we know, it is very difficult to get the approval and active support of the big-chief head-honcho for the changes you wish to implement, following the recommendations of a retrospective process.

How can you make it easier to convince the professional skeptics in higher management to make the recommended changes?

Forces 

· Organizational norms

· Cultural inertia

· Fear of change

· The retrospective process helps convincing attendants in the need for specific changes

· Enthusiasm created during retrospective drives participants to work towards change

Solution 

Include managers from two tiers up in the retrospective process. 

Participating in a retrospective helps participants better understand why changes may be required and can facilitate establishing a commitment for seeing changes are carried through. 

When a higher tier manager participates in the retrospective, s/he is more likely to be bought in.

Resulting Context 

We now (hopefully) have the commitment of managers from two tiers in the organization. This means the higher-ranking manager will back up the managers of the groups that held the retrospective in their efforts to implement the recommended changes.

This way the group managers have fewer organizational battles to fight…

Of course, if the retrospective fails, or the top tier manager fails to accept some of the suggestions made, this may severely backfire…
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