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HONORS LEADERSHIP COURSE
Instructor Information and Class Sessions

This course will meet each Monday in 127 Karpen Hall.  Class will start at 2:45 p.m. and end at 5:15 p.m. 

Instructor: Dr. Mary Lynn Manns 
Office: 210 Owen Hall

Email: manns@unca.edu 

Office Hours:  TT 1:30 p.m. – 3:00 p.m. and by appointment.
Office Phone: 251-6858
Instructor: Professor Gerry Goertz 
Office: 248 Highsmith Union
Email: ggoertz@unca.edu

Office Hours:  Mondays from 5:15 p.m. – 6:00 p.m.  and by appointment.
Office Phone: 251-6694 


Course Description
Studying leadership is a journey into self-discovery.  It requires you to examine beliefs and values, to suspend judgment in order to become a critical thinker, and to move into new and uncharted territory.  Through your studies in this leadership course, our strongest hope is that you will be changed by this experience so that you will continue the journey of becoming a productive leader in “service to society.”  
Employing a variety of teaching techniques, the course requires a high level of student participation in classroom activities and projects. You will be challenged to think critically and imaginatively about the course material.  It is important to note that this course will be a shared intellectual enterprise engaging instructor and students equally.  We will utilize several different instructional strategies and classroom experiences, many of which are designed to promote active, hands-on learning.  This course moves far from traditional classroom learning and attempts to weave practical leadership experiences, actual leadership problems and scenarios, and interaction with real-life leaders. Thus, the course seeks to integrate active, experiential, problem-based learning and the study of leadership theories and concepts.  

In short, this is not a course for the passive or those who want the teacher to provide all the answers.  It seeks to engage you actively in the class, to challenge you to challenge yourself, your peers…and your instructors.  

Primary Course Objective
The ultimate course objective of this course is to introduce you to the interesting possibilities of leadership studies, and to fire your desire and ability to go to make a positive impact in the world.  This course should serve as an important step toward your readiness and willingness to accept the responsibilities of leadership in service to society.  
Primary Learning Outcomes
The essential, overarching learning objectives of this course are the following:
1. The student should have enhanced powers of analysis, and increased capabilities of oral and written communication.
2. The student should become comfortable with the concept of leadership.

3. The student should recognize various elements of leadership.

4. The student should understand some of the primary issues and myths surrounding leadership. 

5. The student should have begun to develop an awareness of her/his strengths and weaknesses as a leader, and to evolve a personal approach to leadership.
6. The student should have an enhanced understanding of concepts and practices involved in leadership in a diverse society.
Summary of Course Grading and Requirements

The following is a breakdown of the point scale that will be used in determining grades.  Students are encouraged at any time to obtain feedback on their grades.  If an assignment is added, deleted, or changed, the overall point scale will also be adjusted.
	Requirements
	Points

	Class Contribution (Read “Students Contribution to Class” section) 
	250

	Reflection Paper:  Why should anyone follow me?
	25

	Reflection Paper: Crisis of Leadership
	50

	Reflection Paper: Serving Self and Others
	50

	Paper and Presentation: Partners Leader Interview  
	100

	Paper and Presentation: Book Review
	100

	Paper: Call to Action
	100

	Case Analysis
	100

	Reflection Paper: 2006 Plans
	25

	Paper and Presentation: Team Consulting Project
	200

	Total
	1,000


Grading Scale

Grading ranges are as follows: Grade A is reserved for work that is exceptional in quality, showing keen insight, understanding and initiative.  Grade B is reserved for work that is consistently superior, demonstrating interest, effort and originality.  Grade C is a respectable passing grade.  Grade D is the lowest passing grade.  Grade F is failing.

930 – 1000:

A


860 – 930:

B

790 – 860:

C


720 – 790:

D

Below 720:

F
However, those who do not complete all the assignments are not eligible for a final letter grade A.
Borderline Points

In the case of “borderline” points, a student will receive the higher of the two grades only if he/she: 1) regularly contributed to the class and, 2) completed all assignments. Class contribution and quality of assignments have a large influence on final grades!

Student’s Contribution to Class
Because of the nature of this class, active participation in class discussions is paramount.  Each student is required to make a meaningful contribution to class meetings.  Attendance and participation are very important, but it is not enough – the student must also make a meaningful contribution to the class by sharing his or her ideas, perspectives and questions on the various topics.  Contribution will be evaluated approximately as follows:

250 – Regular attendance and participation, meaningful contribution

175 – Regular attendance, some participation and contribution

100 – Irregular attendance, some contribution

  25 – Rare attendance, rare contribution

    0 – The class hardly noticed you were there
Consulting Team Project: Team Member Evaluations

In organizations, it is not uncommon for one’s performance and one’s rewards to be dependent upon the actions and performance of colleagues.  This condition will be replicated in this course through the vehicle of a team project and your contribution, which will be evaluated by your teammates.  The instructors will consider these evaluations when determining your Consulting Team project grade.

Our purpose with this replication is not merely to simulate reality, but also, highlight several aspects of group dynamics.  These are:

· Peer evaluation and its impact on a group.

· Group pressure, both positive and negative.


· Power distribution in a group.

· Individual influence and potential to resolve problems resulting from the above.

· The value and impact of open discussion of differing contributions to group performance.

· The impact of differential rewards on group performances and internal relationships.

· The possibility of individual learning through knowledge of others’ perceptions, feelings, and needs.  

· I encourage you to openly discuss those evaluations so that each member has the benefit of the others’ perceptions of his/her actions. 
See Attachment # 1 for a copy of this Evaluation Form.  

Appeals

Any student who feels that he/she has been treated unfairly in this course may appeal any decision of the instructor by presenting his/her case in writing to all other students in the class.  A decision of the instructor can be changed by a unanimous vote of all the students in the class.  All appeals must be submitted no later than Monday, November 21st.  For further information on the process for submitting an appeal, see your instructor.

Class Schedule and Due Dates

The class schedule, including readings, exams, student presentations and other dates and class events, will be posted on the web at http://www.cs.unca.edu/~manns/HON373.html.  It is not distributed in printed form.  Rather, a web site posting allows the most current schedule to be viewed by everyone at any time.  

Suggested Materials
It is strongly suggested that students keep all materials for this class in a 3-ring binder for the duration of the course.  The following suggested dividers could be used as a means of organizing materials for the course:

· Syllabus

· Assignments Memorandum
· Brown Pages
· Class Notes

· Reflection Papers
· Leader Interview

· Leadership Book Review
· Call to Action Paper

· Case Analysis

· Consulting Team Project
· Handouts

· Exercises and Models

· Other

Reading Assignments

Reading assignments will be available via electronic reserve and announced each week in class.  Additional readings and handouts may be distributed on a weekly basis. In the event that you miss a class, it is your responsibility to procure the required reading from the instructors.
Written Assignments

Substance

Students have to be precise in their written communications.  People with whom students communicate will continually be suffering from information overload.  Therefore, students will have to organize their thoughts clearly and make their points logically and with supporting rationale. This leads to the following suggestions:

· Students must organize their papers.  What is the main point?  How will you support it?

· Link ideas to class concepts.  Integrate with other readings, speakers, etc.

· Show independent thinking.  Focus on new understandings.

· Present ideas cleanly, clearly, and logically.  Style is important.

Many people need to have others check and edit their writing, so students should find help when necessary.  Points will be subtracted for poorly written work.
See Attachment # 2 for a list of standards students should consider when assessing their writing efforts.  

Form

All papers must be typed, 1½-spaced, stapled, 11 point Arial or Times New Roman font and 1” margins.  Since the class is team taught, students should submit two (2) copies of each paper. Improperly formatted papers will not be accepted.  Please do not place papers in a folder or binder.  Please have loose pages stapled together—do not use paperclips.  

If applicable, written assignment must include references in legal, complete, and correct format.  We will use MLA style in this course.  If you are not familiar with MLA style, you can link to it using the following address: http://www.mla.org/style.
Papers must include a cover sheet with:

· Student’s name
· Course number 
· Assignment title

· Date submitted to instructor

· Student signature(s).  [By signing the assignment, you are stating that the work is your own – see the “Academic Honesty” section for more information.]
Written assignments that are missing any of the above will have points deducted.
Electronic Form

Assignments are not accepted in electronic form or via facsimile (i.e. fax) transmission.  E-mails and faxes are not always reliable and all papers must have the student’s signature.

Team Assignments

When you are doing an assignment as a team, check the work of the other student(s) carefully because their grade is also your grade – you are working as a team.

Expectations

Each written and presentation assignment must represent a quality and level of competence that would be acceptable in the work place.  Expectations for your work in this course are nothing more than the quality your employers will expect. Therefore, one point will be deducted for each item that decreases the professionalism of your assignment.  This includes, but is not limited to, such things as:

· Poor writing and presentation style

· Misspellings (on paper or slides)

· Bad grammar, sentence structure, or punctuation (on paper or slides)

· A shoddy appearance of written documents or presentation slides  

· Pages out of order

· Etc., etc., etc.
Time Management
You shouldn’t wait until the “last minute” to start or to finish an assignment:  Technology can often respond in unexpected ways and technical problems will often cause tasks to take longer to complete than expected.

Late papers  
Twenty percent will be deducted each day a written assignment is overdue, weekend and school holidays excluded.  Assignments are due in class on the due date – if you are late for class or if you turn it in after class, it is one day late.  Deadlines will not be extended for any individual.  If you submit an assignment late, you should gracefully accept a lowered score.

Papers are late even if you are ill.  There is no need to explain your illness to the instructor because it is not appropriate for the instructor to know your personal matters.  If you are ill, you should not worry about submitting a late paper because one late paper is not likely to have a significant effect on the final letter grade you will earn at the end of the semester.

Re-submission of Papers
If the evaluation of any written assignment is lower than a student would like it to be, a student may revise and resubmit the paper only if permission is given by an instructor.  The student must request permission to resubmit within the resubmission period set forth below.  The instructor will grant permission to resubmit only if it appears that the student made a sincere effort to complete the assignment the first time. In other words, this option is not to be used as a way to turn in incomplete assignments and then get a second chance to complete it.  If permission is granted, the assignment must be resubmitted to the instructor by 5:00 p.m. the following day.  Please consider the following items when resubmitting a paper:
· Twenty percent will be deducted for this “second time” opportunity.

· The grading for this “second time around” will be much stricter. 
· The original paper (with the first grade) must be attached to the resubmitted paper

  If you miss class and do not immediately pick up your paper and request permission to resubmit, you lose the opportunity to revise and resubmit your assignment.
Purpose of Assignments

Finally, and perhaps most importantly, please understand that assignments are not given to impose useless work on the students.  The instructors realize that all students are busy, so each assignment is carefully considered, designed, and then assigned with the sole purpose of helping each student learn and improve his/her comprehension of the course material.
Back-ups (Always have a back-up plan!!!)

· You are expected to have a back-up plan for all your presentations.  Your presentation will not be rescheduled, so plan exactly what you will do if your disk or any other technology fails.

· Test that the technology works for your presentation – make sure you do this in plenty of time before class to make adjustments if needed.

· You are also expected to make a back-up as you work on your documents – failed technology is no excuse for a late assignment.

· You are expected to make and keep a back-up of all your work on a disk until the end of the semester.  If any of your papers get misplaced, your instructor will request your back-up version.  
Attendance
Attendance is essential given the nature of this course.  Learning is a social activity.  Human beings learn most and best when they set out their ideas in a public forum and submit them to the evaluation of peers.  Even more important, leadership learning does not occur in a vacuum.  Many of the activities in class are group-oriented.  If that kind of learning is to happen, students need to come to class and to come prepared.  If students fail to show up, classmates will suffer as a result.  If you do miss a class, you are still responsible for anything that happened in the class.  This includes any assignments that were due, were assigned, or were returned to the students.  Consult a student colleague to get notes and an update on assignments.

Class Etiquette
Forms of Address for Faculty

· Take your cue from how your instructors introduce themselves.  Not all members of the faculty have earned doctoral degrees so not all of them are addressed as “Dr.”, but everyone who teaches here deserves to at least be called “Professor.”

· Over time, many faculty invite students to address them by their first name.  If that happens to you, congratulations – it is an indication of the faculty’s member respect for you.  This is a privilege that may be earned over time, not an automatic right.
 Arriving to Class on Time
· Arriving on time is a sign of respect for both instructor and your classmates.  Plan ahead to make sure you have sufficient time to get where you need to be.  If your class is meeting at an alternate location, make sure to learn how to get to that place before the day of the class.
· If circumstances beyond your control result in being late to class, enter quietly and take the seat nearest the door.

Cell Phones

· For most of us, cell phones are a convenience, not a necessity.  This means that they are turned off when you enter the classroom or office.
· If circumstances require that you be accessible by phone (e.g. family illness), set your cell phone to vibrate when you enter the classroom or office, and leave the room quietly to take your emergency call.

Asking Questions

Asking questions in class is important; it is one of the ways you ensure that you understand points made by your instructors or others.  But a tangential question is better asked after class.  Be respectful of your student colleagues; let the class remain on task.  If your question is of a personal nature, including “Why did you take five points off on this test question?” save it for after class or the instructor’s office.  If the question has the word “my” in it, explicitly or implied – as in “my answer,” “on my paper,” etc. – it belongs outside of class.
Academic Honesty

As stated in the UNCA catalogue, “Any act of plagiarism or cheating is academic dishonesty.  A person who knowingly assists another in cheating is likewise guilty of cheating.”  The catalogue also states that it is up to the instructor to determine the penalty.  In this class, any act of academic dishonesty will result in a zero score.  Your confirmation that the work you submit is your own, and not created with any act of plagiarism or cheating, will be indicated by your signature next to your printed name on all papers submitted for grading. Work submitted without your signature will not be graded – the paper will be returned to you for signature, and then be marked at least one day late.
Accommodations

If you need an accommodation for any type of physical or learning disability, please set up an appointment in the first two weeks of class to discuss what modifications are necessary in order for you to reach your full potential in class. 

Severe Weather Policy
If severe weather occurs, classes will be cancelled in accordance with the decisions of UNCA.  Call the Snow Line or check the UNCA web page for more information.  If class is cancelled, an exam or assignment scheduled for that day will be postponed until the next class meeting.  If UNCA is operating under the “Late Start” policy, the starting time of the class will be changed.  
Communication
Your instructors will communicate with you through your UNCA e-mail account.  You are expected to read your UNCA e-mail daily (or forward it to an e-mail account that you do read daily).  

ATTACHMENT # 1
Evaluation of Team Member

Your name:  ______________________________________________________

Name of person you are evaluating:   ___________________________________

(Complete this form for each member, including you)


Scale:  
1 = Excellent


4 = Fair




2 = Good


5 = Poor




3 = Average

Communication (shared ideas during meetings, encouraged input, listened actively, took responsibility for contacting team leader/members and did not wait to merely be informed).



1
2
3
4
5

Cooperation (participated fully in all group activities, focus was goal-oriented for group success while maintaining group social needs).



1
2
3
4
5

Work responsibilities (accepted an equitable share of the work load, actively compensated for necessary absence).



1
2
3
4
5

Team dynamics (worked within the framework agreed on by the group, assignments submitted to team leader in timely manner, kept team leader informed of progress, was available for team meetings, was available by phone).



1
2
3
4
5

Attitude (demeanor/behaviors enhanced potential for group’s success; team interaction was characterized by enthusiasm, positive attitude, and goal orientation).



1
2
3
4
5

ATTACHMENT # 2
Writing Standards
Set forth below is a list of standards students should consider when assessing their writing efforts:

Superior, Outstanding: Offers a cogent analysis of the issues entailed and demonstrates mastery of the elements of effective writing.  Develops a well-reasoned position on a topic or issue; sustains a well-focused, well-organized narrative; expresses ideas clearly and precisely; utilizes language fluently, with varied sentence structure and appropriate vocabulary; demonstrates facility with the conventions of proper grammar, usage and mechanics; is free of flaws and errors.

Good: Presents a well-reasoned analysis of a thesis or position and shows strong control of the elements of effective writing.  The paper is focused and well-organized; shows clarity of expression; utilizes varied sentence structure and appropriate vocabulary; demonstrates facility with the conventions of good English and is marred by only a few minor mistakes or flaws in style, grammar, syntax, and punctuation.

Satisfactory, Adequate: Presents an analysis of the theme or topic treated and demonstrates adequate control of the elements of good writing.  Explicates a coherent position using relevant arguments and examples; exhibits a fair degree of organization and appropriate structure; expresses ideas clearly; lacks complete control in matters of style, grammar, syntax, and vocabulary.

Marginal: Demonstrates limited competence in structure, organization, and development and is flawed in matters of style, grammar, spelling, punctuation, and syntax.  Paper is vague or unclear in narrative development; is generally not clearly reasoned, is poorly focused or poorly organized; indicates author’s limited facility in the use of language and sentence structure; contains numerous errors.

Deficient, Unsatisfactory: Exhibits serious weaknesses in analysis, structure, organization; essential elements missing or poorly developed and contains numerous errors in usage, grammar, and writing mechanics.  Paper is ambiguous, poorly focused, or unorganized; fails to show proficiency in standard written English; is flawed to the extent that the argumentation is obscured or unintelligible. 

Taken from the Educational Testing Service of Princeton, New Jersey (GRE Essay Scoring Guide: Perspectives on an Issue). 
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