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#5

“Introducing Innovation into Organizations”

Case Presentation

Due dates:
April 26 – graduating seniors only



May 3 – everyone else

The complete database system has been built for Snap It Up (handout #3).  You (Alison and Brett) must now create (and carry out) a plan to make the transition to the new database system – in other words, you must create a change management plan.

You will need the Introducing Innovation into Organizations readings on the course web site.

Choose your team of two people.

Prepare the following:

PowerPoint presentation of a change management plan that contains the following:

a)  A list of action items with a timeline – be specific

b)  Description of how you will handle (and “use”) each of the people in the organization. Be specific and refer to each individual person.

c)  Description of how, where, when you will use some of the techniques that appear in the readings (and any other techniques you read about or discussed in class).  In addition, devise some of your own – be creative!

d)  Anything else

Throughout this assignment – be creative – be realistic, but let your imagination run wild!  Have fun with it too!

